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Appleton Area Health
Jake Redepenning
Chief Financial Officer
320-289-8514
jredepenning@aah-mn.org
November 10, 2021
Re: Request for Proposal for Master Facility Plan
Dear Mr. Jake Redepenning & Evaluation Committee Members:
On behalf of Johnson Controls, I would like to extend a sincere thank you for the opportunity to present
our qualifications and proven capabilities as they relate to RFP for the Master Facility Plan for Appleton
Area Health. We have carefully reviewed this RFP and confirm that all elements of the RFP have been
read and are understood.
Johnson Controls along with our long-time partners and associates for this project (JLG Architects and
Obernel Engineering), transform the healthcare environments where staff and patients thrive in a safe,
clean, and nurturing setting. Our combined extensive experience in performing Master Facility Plan
projects and delivering successful programs for healthcare clients is unmatched.
For this project we have assembled a team of experts with many years of specific similar healthcare
project experience and proven success. I will serve as Appleton Area Health’s primary point of contact for
this project and will be joined by a team of resources spanning our three organizations to oversee the
success of this program. While Johnson Controls will be the primary contractor and hold responsibility for
managing every aspect of this project to your satisfaction, we understand that this will be a team effort
with all three entities operating as one unified team.
Should Johnson Controls be selected as your business partner as it relates to the requirements and
stipulations of this project, we agree to enter into design/preconstruction and construction contracts with
Appleton Area Health.
We look forward to a successful business partnership that benefits Appleton Area Health, your staff,
patients, and the local economy.
Sincerely,

Sincerely,
Mike Harding
Sr. Regional Account Executive
Johnson Controls, Inc.

Three Industry Leaders – One United Front
A United Commitment to Appleton Area Health’s Vision for the Future
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Executive Summary
Appleton Area Health has made it clear that conducting a facility needs assessment is a top priority now
in order to determine which retrofits are required and identify the possible need for the installation of
specific Facility Improvement Measures (FIMs) to ensure your community are provided with the very best
in healthcare solutions. We understand that Appleton Area Health is the only source for medical care to
residents in the immediate region, and as such, you require a partner that has the ability to investigate
these facilities, diagnose operational issues at each site, collect and analyze operational data, and
provide a retrofit and FIM installation solution that can bring your facility into prime operational
performance standards. Based on our extensive experience of serving customers within the healthcare
industry, Johnson Controls has developed a unique solution that would ensure these goals are met while
focusing on your primary concern of maintaining patient and staff safety, health, and well-being.

Healthcare Industry Experience
We understand that healthcare facilities must be intelligent and capable of responding to the demands of
the owner, patients, and staff. Efficient and productive workspaces must address the needs of a diverse,
multi-generational with evolving needs all while operating a 24/7 facility with intense regulatory
requirements and critical uptime requirements. By integrating building, business, and specialty systems
on a unified intelligent infrastructure, Johnson Controls enables connected buildings to be more reliable,
sustainable, adaptable, and cost-effective.
There is no substitute for project experience. We have worked with many hospitals of various sizes,
locations, and patient demographics. Last year Johnson Controls performed over $1 Billion in
healthcare projects. We have over 4,800 current healthcare customers in the US. That equals more
than 21M sq. ft. of hospital facility space, more than 7400 hospital beds, 46K infant deliveries (FY18),
103K inpatient surgeries, and 1.6M ER visits.

Collaborative Effort
Our proposed solution is a collaborative effort that will include Appleton Area Health ownership, our team
of healthcare facility management and construction experts we all as our architectural and engineering
partners for this project JLG Architects and Obernel Engineering. This solution would entail a threephased approach: 1) evaluate existing conditions and systems, 2) use the data collected from this audit to
identify needs facility improvement and performance to design and engineer a solution to address these
needs, and 3) our provision and installation of retrofits and FIMs to bring your facility into prime
performance. Appleton Area Health ownership will be made aware of existing and potential issues so that
you are able to provide input and assist in the decision-making process as it relates to how to address
these issues to ensure facility performance and staff and patient health and well-being.
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Some key differentiators of our solution include:

Strong Healthcare References
Healthcare is collectively a specialty of all three of our organizations, and we have teamed as partner for
a number of customer projects. We have successfully implemented complex projects in mechanical, fire
prevention, building controls and renewable energy infrastructure work for healthcare facilities while
delivering technically innovative solutions on time and on budget. We bring an unparalleled track record
of working with these types of facilities and customers, including successful projects at Alomere Health,
Cavalier County Memorial Hospital, Villa St Vincent Nursing Home, Perham Health, Sanford Health, and
Heart of America Medical Center.

Procurement Flexibility
Many healthcare organizations have concerns related to their ability to control program/project costs,
risks associated with contract ownership and management, and issues related to project schedule
development and maintenance. Examples of financing options include:
• Contingent Payment Program
• Sourcewell Cooperative Procurement Model
• Lease Financing
• Bonds
• Energy as a Service
• Assistance with Grant and Rebate Strategies

Local Personnel with Ties to Your Community
While we may be an international company, Johnson Controls has a strong, local geographic footprint
throughout Minnesota and the surrounding areas as do JLG and Obernel. With all three of our
organizations having a strong local presence in Alexandria, MN, we share Appleton Area Health’s
commitment to being an integral part of the many communities in which we serve and live.
Because our teams that will be assigned to this project live, work, and raise their families in your
community, they understand the importance of your facilities in the community and share your
commitment and pride in helping each community thrive. Being local, we can ensure:
• Rapid mobilization
• Strong local team and facility knowledge
• Adaptation and management of the project timeline based on local variables such as weather
• Minimizing impact to Appleton Area Health based on other local healthcare projects
• Project design and execution with budget certainty based on local experience

We Manufacture and Independently Distribute:
At our core, Johnson Controls is a company founded on innovation. In our 135+-year history, we have
created the original building controls, designed, and manufactured industry leading fire and life safety
systems, and led the industry with our Open Book Pricing model. We manufacture a wide array of
building systems and equipment under several brand names, including Simplex Grinnell fire protection
systems, York heating and air conditioning equipment, Metasys building controls, and Tyco security
equipment. Where the products we manufacture align with your needs, they will provide the lowest cost
as Appleton Area Health will avoid additional layers or mark-up compared to a typical general contractor.
Where other manufacturer’s products are determined to be more favorable for the project, the capabilities
of our designers provide Appleton Area Health with the best technical solution.

Financial Strength
Johnson Controls is a publicly traded company on the New York Stock Exchange (symbol JCI) with
annual revenues of $24 billion in 2019. Our Standard and Poor’s rating of BBB+ ensures that Appleton
Area Health can rely on the financial stability of our company to protect the constructability of this project
throughout the duration of its life.
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Corporate Organization Overview & Qualifications
Provide a company profile that describes and highlights your firm including:
A. History – how long has the company been in business under its present business name?
As illustrated within the executive summary, Johnson Controls, JLG Architects, and Obernel Engineering
have formed a strategic partnership to provide Appleton Area Health with an end-to-end solution that will
address all aspects of this project. While we are united and committed to serving your organization
together throughout the life of the project, we have provided an organizational overview and statement of
qualifications for all three entities within this section of the proposal.

Johnson Controls, Inc.
Our company has its very roots in the energy efficiency business. Our founder, Warren S. Johnson, a
professor at the State Normal School in Whitewater, Wisconsin, developed his electric tele-thermoscope in
classrooms to students more comfortable — and end hourly interruptions from the janitor checking the room
temperature.
In 1883, Johnson received a patent for the first electric room thermostat. His invention launched the building
controls industry and earned him a recent induction into the National Inventors Hall of Fame. This
foundation ignited a culture of customer-focused innovation for more than 135 years. That passion
continues today as Johnson Controls is the leading supplier of systems, service, and energy management
solutions specializing in all vertical markets.
Warren Johnson founded the Johnson Electric Service Company in 1885. From our company’s beginning,
we have been committed to delivering innovative products and sustainable solutions that help the world run
smoothly, smartly, simply, and safely.
The Johnson Electric Service Company was incorporated in the State of Wisconsin on July 31, 1900.
Today, Johnson Controls, Inc., is an indirect wholly owned subsidiary and North American operating
company of Johnson Controls International plc. Johnson Controls International plc’s shares are traded on
the New York Stock Exchange (NYSE: JCI). We are a Fortune Global 500 company with more than $22
billion of revenue in 2020. Our recent merger with Tyco strengthens our position as a global leader.
Johnson Controls is a global diversified technology and multi-industrial leader serving a wide range of
customers with more than 2,000 worldwide locations, including our presence in Alexandria, MN. Our 97,000
employees create intelligent buildings, efficient energy solutions, integrated infrastructure and next
generation transportation systems that work seamlessly together to deliver on the promise of smart cities

© 2021 Johnson Controls, Inc. – Do not copy (physically, electronically,
or in any other media) without the express written
permission of Johnson Controls, Inc.

Page 4

Three Industry Leaders – One United Front
A United Commitment to Appleton Area Health’s Vision for the Future
and communities. We are committed to helping our customers win and creating greater value for all of our
stakeholders through strategic focus on our buildings and energy growth platforms.

JLG Architects
JLG was incorporated in 1989 and has been in operation ever since 2000 under the name Johnson
Laffen Galloway Architects, Ltd. (DBA JLG Architects).
Thirty-two years ago, Gary Johnson and Lonnie Laffen put pen to paper and drew thousands of people to
the Grand Forks County Historical Society. On blueprint, it looked like a pavilion. But in person, it was a
catalyst for growth and connectivity: a landmark for the county to gather for ice cream socials, band
concerts, weddings and, of course, to be a part of history.
From that first project in 1989, over the next three decades, JLG also grew: from a start-up to a legacy
ESOP to one of MSN Money’s 50 Most Admired Companies in the U.S. Today, JLG’s 160 employeeowners across their 11 offices (including their presence in Alexandria, MN), approach architecture in the
same way we do the design of our company – to stand the test of time. As one the country’s Architecture
Giants (Building Design + Construction) and Top 50 Best Places to Work (Inc. Magazine), JLG is driven
by the belief that what we do is more than just a job; it’s about making life better for our clients and
communities. We do that by elevating what it means to provide value by creating collaborative solutions
that increase our clients’ well-being, brands, and bottom lines without ever missing a budget.

Obernel Engineering
Obermiller Nelson Engineering, Inc. (dba: Obernel Engineering) was established in 1992. In July 2021,
the business structure was converted to an LLC, resulting in Obermiller Nelson Engineering, LLC (dba:
Obernel Engineering). Today, Obernel has more than 100 employees across seven locations, including
their presence in Alexandria, MN.
Designing the heart of a building is no small feat; it serves as the epicenter to provide circulation, function,
and life. At Obernel Engineering, we understand that we bring more than just life to a building, but life to
the occupants. And we take this responsibility seriously by working with owners, trade partners, facilities
teams, stakeholders, and the community to design building systems that are safe, sustainable, and
promote overall well-being.
We’re here as a guide through every phase by providing not just the expected, high-quality engineering,
but exceptional service and innovative, sustainable solutions. Since 1992, Obernel’s core services have
revolved around our core value—we care. We care about exceeding the expectations of our clients. We
care about our relationships with team members. We care about the comfort and health of future
occupants. And we care about the effects of our designs on the environment. We strive to go beyond the
plan because we care.
B. If your organization is a corporation, State of incorporation, Officer names – president, vicepresident, secretary, and treasurer.

Johnson Controls, Inc. is a corporation and was initially formed and began doing business in 1885;
however, it was not incorporated in the State of Wisconsin until July 31, 1900. Johnson Controls is
licensed and registered to conduct business across all 50 States.
Johnson Controls, Inc. Company Officers
• George Oliver – Chairman and CEO
• Tomas Brannemo - Vice President and President, Building Solutions Europe, Middle East,
Africa, and Latin America (EMEALA)
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•
•
•
•
•
•
•
•
•

John Donofrio - Executive Vice President and General Counsel
Michael Ellis - Executive Vice President and Chief Customer & Digital Officer
Visal Leng - Vice President and President, Building Solutions, APAC
Olivier Leonetti - Executive Vice President and Chief Financial Officer
Nate Manning – Vice President and President, Building Solutions, North America
Ganesh Ramaswamy - Vice President and President, Global Services
Marlon Sullivan - Executive Vice President & Chief Human Resources Officer
Bob VanHimbergen - Vice President, Corporate Controller
Jeff Williams - Vice President and President, Global Products, Building Technologies &
Solutions

JLG was incorporated within the State of Minnesota in 1989 and is classified as an S-Corporation that is
run by the following Board of Directors.
JLG Company Officers
• Dan Miller, AIA - President and Principal
• Michelle Mongeon Allen, AIA - Vice President, Principal & CEO
• Jason Haagenson, CPA - Secretary, CFO
• Jason Haagenson, CPA - Treasurer, CFO
Obernel Engineering
Not applicable as Obernel is not classified as a corporation.
C. Organization’s philosophy

Johnson Controls, JLG, and Obernel have exhibited a strong and successful collective partnership when
collaborating to provide customers with facility infrastructure solutions. The fact that we are able to align
our unique and specialized levels of expertise for architectural, engineering, construction, and financing
disciplines to one team means that we are able to provide a holistic approach to existing as well as
potential business partners like Appleton Area Health. Whereas some service providers may be able to
bring their experience related to a few of these disciplines, this team has the ability to deliver an end-toend and highly scalable menu of program solutions to you while ensuring all project components are
carried out to your satisfaction under a single contract managed by Johnson Controls. By structuring this
team and contract in this manner, Appleton Area Health will have a single point of contact for every phase
of the project from start to finish which also reduces your level of risk.
While we all share the common vision for ensuring complete and total customer satisfaction, we also
share a number of philosophical beliefs that are reflected within each of our organizational philosophies
as highlighted below and on the following pages.

Johnson Controls Philosophy
Our organizational philosophy, when recommending performance infrastructure solutions to our
customers, is to always approach the project from the customer’s point of view. We design our
recommended solutions to have a positive impact by reducing your risk and providing you with real value.
Typical improvements result in:
•
•
•
•
•
•

Extended or renewed lifecycle of systems and equipment
Reduced existing operating costs
Reduced redundancy with respect to current staff and subcontractors
Increased system accuracy
Reports generated to analyze current and future operational effectiveness
Increased productivity through better technology
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•
•

Improved customer service capabilities
Increased efficiency and sustainability

We offer Appleton Area Health substantial benefits through our breadth of professional services, which
are extremely effective when combined with our processes and technology. Through these best practice
and proven methodologies, Johnson Controls will help Appleton Area Health implement facility upgrades
with guaranteed results and outcomes. The suggested solutions seek to maximize capital and operational
investments by prolonging the life of your operational assets, when feasible, and replacing assets when
required.
We possess all the technical knowledge, experience, and resources necessary to provide a turnkey
performance infrastructure solution that covers the full range of services and technologies. This ability is
demonstrated through our proven process, including audits and surveys, engineering, design, financial
analysis, project management, subcontractor selection and management, commissioning, construction,
maintenance, performance monitoring and service.

OUR VISION
A more comfortable, safe, and sustainable world.
OUR VALUES
Integrity First – We promise honesty and transparency. We uphold the highest standards of integrity
and honor the commitments we make.
Customer Driven – We win when our customers win. Our long-term strategic relationships provide
unique insights and the ability to deliver exceptional customer experiences and solutions.
Purpose Led – We believe in doing well by doing good and hold ourselves accountable to make the
world a better place through the solutions we provide, our engagement in society, the way we do
business, and our commitment to protect people and the environment.
Future Focused – Our culture of innovation and continuous improvement drives us to solve today’s
challenges while constantly asking ‘what’s next’.
One Team – We are one team, dedicated to working collaboratively together to create the purposeful
solutions that propel the world forward.

JLG Philosophy
There is a difference between design that simply meets programmatic needs and architecture that truly
makes a difference. At JLG, we understand that every project – from the pioneering to the conventional –
matters to our clients and our communities, and so we share a burning passion to create an experience
which uplifts, inspires and empowers through design…all while remaining within responsible budgets. The
majority of our work at JLG is for repeat owners and clients. Our clients count on us to do what’s right and
make the best decisions on their behalf. We manage their money like it is our own. We set them up for
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the future by being reliable, accessible, and proactive. JLG builds lifelong relationships because we
become partners in our clients’ plan for success.
JLG’s Healthcare Practice Studio delivers well designed, efficient clinical care spaces, including acute,
diagnostic, and ambulatory care projects, that drive value and reduce costs for not only the health
systems but the community in which they serve. We do this through a well-articulated and inclusive
process with a focus on intense client service. For the past thirty-two years, JLG has been helping our
healthcare clients build — not just buildings — but integrated spaces that support their effort to build a
healthy community. In an ever-evolving healthcare landscape with more and more urban options for
patients and talent, smart, well-designed facilities are as important to the rural healthcare system as the
providers themselves. At JLG, we are caregivers; we focus on efficiency, durability, and flexibility so your
hospital can heal people here at home — by providing better outcomes and infection control, recruit and
retain employees, and use capital to grow, rather than maintain. We do this by never losing sight of the
community, so the community never loses sight of you.

Obernel Philosophy
Designing the heart of a building is no small feat; it serves as the epicenter to provide circulation, function,
and life. Obernel Engineering understands that they bring more than just life to a building, but life to the
occupants. And they take this responsibility seriously by working with owners, trade partners, facilities
teams, stakeholders, and the community to design building systems that are safe, sustainable, and
promote overall well-being.
Obernel is here as a guide through every phase by providing not just the expected, high-quality
engineering, but exceptional service and innovative, sustainable solutions. Since 1992, Obernel’s core
services have revolved around their core value—they care. They care about exceeding the expectations
of their clients. They care about their relationships with team members. They care about the comfort and
health of future occupants. And they care about the effects of our designs on the environment. They strive
to go beyond the plan because they care.
D. Healthcare experience and qualifications for this project - include a complete list of current and
recently completed (past five years) hospital/care center master facility planning projects that will
demonstrate the experience and expertise required to successfully complete the Facility Master Plan
project

Johnson Controls’ Healthcare Industry Experience
Last year Johnson Controls performed nearly $1 Billion in healthcare projects. We have over 4,800
current healthcare customers in the US and over 400 in Canada.
Through the services we provide, we impact over 1.6B square feet
of hospital facility space, over 4M hospital employees, over
673,000 acute care hospital rooms, and more than 125M
emergency room visits.

N. American Healthcare Customers
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The following table shows just a sampling of the overall healthcare projects (including master facility
planning), we have implemented over the past 5 years.
Account Name
Alomere Health

Cavalier County Memorial Hospital

Kaiser Permanente

HealthFirst

Mercy Health

Florida Hospital Tampa

Trinity Medical Center

Methodist Le Bonheur Healthcare

Mountain States Health Alliance

Bayfront Medical Center

St Luke's Episcopal Hospital

Sonnenschein Nath & Rosenthal

Ology Bioservices, Inc.

Shands Lakeshore Hospital
Shands Starke Regional
Medical Center
Stanford Hospital and
Clinics
Halton Healthcare Services
Corporation
Merck Kirkland

Sanford Bismarck

University of Louisville Hospital

Health First, Inc.

University Medical Center-Jackson

Northeast Ga Hospital System

Children's Hospital of Philadelphia

St. Barnabas Medical Center

Baptist Health Madisonville

Hospital Corp of America (HCA)

United Medical Center

MUHC GLEN
Arrowhead Regional Medical
Center
Trillium Health Centre (THC)
St. Jude Children’s
Research Hosp.
Sutter - Marin General
Hospital

Methodist Le Bonheur Healthcare

Memorial Health Univ. Med.
Center
John M. Reed Nursing

Hotel Dieu St. Jerome
Northwestern Lake Forest Hospital
Alberta Health Services

St. Alexius Medical Center
Fairview Park Hospital
Florida Hospital - Orlando

JFK Medical Center
Cleveland Clinic
LifePoint Health

University of Florida Health

Citrus Memorial Hospital

Ascension

Our Lady of Peace

Macon Northside Hospital
Rex Healthcare

JLG Healthcare Architecture
JLGmed Healthcare facilities enhance and optimize medical services and research through efficient
design, and JLG is a proven national leader in clinical architecture that reduces staff strain and mistakes
and increases productivity and well-being. Your project will begin where we started countless awardwinning facilities: by addressing the needs of every person that will use Appleton Area Hospital. When
you choose JLG, you are getting a partner that is committed to the principles of patient care; employee
satisfaction; and efficient, cost-effective solutions. Every client and community present a unique set of
needs, and so JLG believes in a partnership based on clear communication from the first meeting to the
day the keys are handed over. Our process combines innovative design and a wealth of technical
expertise that will deliver a beautiful, cost-effective facility on any budget.
Recent healthcare projects, with similar scopes, completed by JLG Architects includes the following:

Altru Health Master Plan;
Grand Forks, ND
Mahnomen Health Center Master
Facility Plan; Mahnomen, MN

Account Name
Sanford Fargo Medical Center Site
Masterplan; Fargo, ND

Sanford Fargo Roger Maris
Cancer Center Campus
Masterplan; Fargo, ND

Rugby Heart of America Medical
Center Masterplan; Rugby, ND
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Obernel
Knute Nelson Care Center Master
Planning
Riverwood Healthcare Center Master
Plan

Account Name
Altru Health Masterplan
Update/Expansion Study
Rainy Lake Medical Center
Masterplan

Sanford Health Mayville
Hospital Masterplan
Sanford Health Broadway
Master Plan

E. At least five references of health care Facility Master Plan projects. (Minnesota projects are
preferred)
Within the pages that follow, we have provided six healthcare references that collectively demonstrate our
capabilities with regards to Master Plan projects.

Johnson Controls’ References
Alomere Health
Alomere Health in Alexandria, Minnesota has teamed with Johnson Controls, Inc. to design and execute
their HVAC infrastructure upgrade. This project has focused on steam to hot water facility conversion
consisting of replacement of boilers, pumps, an air handling unit, water heaters, chillers, building
automation, and all associated mechanical system to support the facility’s upgraded equipment. The team
is replacing an aged facility HVAC infrastructure and is looking to serve the rural community now and into
the future. Johnson Controls is incorporating strategies in the design to maximize efficiency.
Contact:
Nate Meyer, Chief Financial Officer
Phone: 320.762.6052
Email: nmeyer@alomerehealth.com
Villa St Vincent Nursing Home
Johnson Controls partnered with Benedictine Living Community at Villa St Vincent Nursing Home in
Crookston, MN, as the sole sourced Design-Build contractor (Prime Retrofit Model) for some large
projects pertaining to their central heating plant and controls systems. This relationship has been
successful, and we continue to develop new projects and work together for long range planning.
Boiler Plant Replacement
• Designed & replaced an existing chiller plant with remote evaporator.
• Furnished and installed a new air-cooled chiller system.
• Designed & installed new chilled water piping and pumps in the basement
Contact:
Judy Hulst, Chief Executive Officer
Email: Judy.Hulst@bhshealth.org

Johnson Controls/JLG/Obernel Joint Reference
Cavalier County Memorial Hospital
Johnson Controls has partnered with Obernel and JLG at the 25-bed critical access hospital in Langdon,
ND, as the sole sourced design-build contractor (Prime Retrofit Model) for several projects throughout a
number of years. This relationship has been successful, and we continue to develop new projects and
work together for long range planning.
Ventilation System Equipment Replacement:
• Designed & replaced six existing Air Handling Units in an active hospital environment.
• Designed & replaced the fresh Air Ductwork serving the AHU’s.
• Added new Metasys Controls to each of the Air Handlers.

© 2021 Johnson Controls, Inc. – Do not copy (physically, electronically,
or in any other media) without the express written
permission of Johnson Controls, Inc.

Page 10

Three Industry Leaders – One United Front
A United Commitment to Appleton Area Health’s Vision for the Future
Boiler Plant Replacement:
• Designed & replaced the original fire tube boilers with new high efficiency boilers.
• Designed & replaced all the piping and pumps in the boiler room.
• Designed & replaced the piping to the Air Handling Units to allow for glycol.
Chiller Plant Replacement:
• Designed & replaced the chiller with a new York Air Cooled Chiller.
• Designed & replaced the chilled water pumping system for the building.
Contact:
Jeff Stanley, Chief Executive Officer
Phone: 701.256.6180
Email: jeffs@ccmhnd.com

JLG Reference
Heart of America Medical Center Masterplan
Heart of America Medical Center in Rugby, North Dakota has teamed with JLG Architects to masterplan a
new, replacement 10 bed Critical Access Hospital, Clinic, and Skilled Nursing Care Center in the
community. The team is replacing an aged facility and is looking to expand an already robust set of
procedural and diagnostic programs to serve the rural community now and into the future. The team is
incorporating strategies in the design to maximize flexibility, increase clinician efficiency, and truly speak
to the character of the Rugby community.
Contact:
Erik Christenson, CEO, Heart of America Medical Center, Rugby ND
Phone: 701.776.5455 ext. 2218
Email: echristenson@hamc.com

JLG/Obernel Joint Reference
Sanford Fargo Roger Maris Cancer Center Masterplan
Sanford is expanding the existing Roger Maris Cancer Center in their downtown Fargo Medical Center to
create an expanded destination medical center for cancer care in our region. The project is envisioned to
be a 3 story, 60,000 sf cancer center expansion as well as renovation of some of the existing oncology
facilities as well as associated office building and adjacent temporary housing for patients and families.
Overarching project goals are to create a healing environment, a “one stop shop” for cancer care, create
a collaborative work environment, and create the ultimate patient experience.
Contact:
Phil Siek, Senior Director of Planning and Construction, Sanford Health
Email: Phillip.Siek@sanfordhealth.org
Phone: 701.234.6876
Project Summary:

Obernel Reference
Perham Health
Quality partnerships are built on mutual respect and trust. We value our clients and the trust they place in
us as engineers — a trust that is earned not only through high-quality engineering, but exceptional
service and innovative, sustainable solutions. Obernel’s partnership with Perham Health dates back to the
early 2000s. We’ve provided effective engineering services for various Perham Health projects – ranging
from small remodels to hospital expansions.
Contact:
Tony Ellingson Facilities Manager, Perham Health, Perham, Minnesota
Phone: 218-47-1200
Email: tony.ellingson@perhamhealth.org
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F. Experience of those personnel proposed to be primary in relation to projects and needs of the
Appleton Area Health Facility Master Plan project

Project Team Members’ Roles and Responsibilities
The Johnson Controls team dedicated to this project will interact seamlessly to provide Appleton Area
Health with an experienced and talented pool of resources. The following table describes the roles and
responsibilities of our proposed project team.

Name/Title

Roles & Responsibilities

Mike Harding
Senior Account Executive

Mike will help lead the team to conduct the Master Facility Plan assessment
and conceptual design along with recommendations and budget pricing,
communicate with Appleton Area Health, negotiate the contract, help
coordinate the Master Facility Plan presentations, and manage the project
through its final stage. He has worked closely with the Appleton Area Health
staff and the Johnson Controls team to coordinate the Master Facility Plan
RFP response.

Jon Paul
Senior Account Executive,
Owner

Jon leads building owners through a comprehensive process of evaluating
their building performance, identify ways to save energy and labor, create
innovative solutions for completing complex projects and maintenance
programs.

Robert Ellis
Technology Assessment
Engineer

Robert RCDD subject matter expert in physical layer infrastructure,
structured cabling, and intelligent buildings. His project involvement begins
in the very early planning stages, through system qualification and cost
analysis.

Brendon Buckley
Senior Director, Vertical
Market Technology

Brendon Buckley is a Healthcare systems subject matter expert focused on
leveraging technology to improve the delivery of care and operational
efficiency. His project involvement begins in the very early planning stages,
through design, bidding, commissioning, and testing of the Healthcare
systems. Brendon is also a key contributor to Johnson Controls patented
“Navigator” process and has successfully used it on numerous projects.

Jaimie Given
Technology Assessment
Lead

Jaimie Given is a Technology Assessment Lead focusing on all vertical
markets. Her project involvement begins at any stage of a building life cycle.
The main focus is to assess a building or group of buildings to evaluate the
low voltage technology systems. The outputs and findings are analyzed into
a baseline and presented to the customer to facilitate improvements based
on the customers vision and needs.

JoAnne Scalise
Healthcare Technology
Solutions Manager

JoAnne Scalise is committed to and passionate about patient, clinician, and
organization safety, particularly as it relates to Health Information
Technology and clinical care. Her clinical experience includes Trauma,
neonatal intensive care, poison center, and high technology pediatric home
care, has expertise in business consulting and executive leadership
consulting and coaching for transformation, and as a national leader in
home infusion and nutrition, patient safety, and health information
technology.
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Name/Title

Roles & Responsibilities

Suzanne Rahall
Healthcare Technology
Solutions Engineer

Suzanne specializes in integrating clinical solutions and Healthcare
Communications for Acute Care and Long-term care which includes nurse
call, infant security, wireless phones, RTLS (for staff location, patient
through-put, hand-hygiene compliance, wander prevention and asset
tracking), emergency call, television and patient engagement, middleware,
security applications, and more.

Adam D. Barnett, AIA
Project Manager

Adam will manage the project and act as the client sponsor and director of
communication to ensure project goals are met and no surprises arise.

Jen Hoffman, AIA
Senior Job captain

Jen is a thoughtful healthcare architect that will work closely with the team to
ensure aligned and thoughtful planning and production of drawings and
documents.

Mark Honzay, AIA
Principal Architect

Mark will lead staff and team in healthcare design, master planning and
departmental planning.

Todd R. Medd, AIA
Principal, Healthcare
Practice Studio Leader

Todd will provide overall project leadership, direction, vision and healthcare
planning and innovation.

Kristine Sallee, CID,
LEED AP ID+C, WELL AP,
EDAC
Healthcare Designer &
Client Relationship
Manager

As a Healthcare Interior Designer with JLG, Kristine brings over 20 years of
experience in healthcare design and can lead teams with an evidencebased, collaborative approach that builds consensus toward a common
vision and a defined brand for your system.

Ned Rector, PE, LEED
BD+C, CEM
Principal-in-Charge /
Mechanical Engineer

As the Principal-in-Charge, Ned is responsible for organizing Obernel’s
internal work efforts.

Eric Johnson, PE
Mechanical Engineer

As the Mechanical Engineer, Eric is responsible for leading the mechanical
systems design plans.
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Name/Title
Tony Nelson, PE
Electrical Engineer

Roles & Responsibilities
As the Electrical Engineer, Tony is responsible for leading the electrical
systems design plans.

G. The availability of key personnel and the corporate ability to add resources as required.
The collective team we have assembled for your project is comprised of experienced, highly proficient,
and motivated performance infrastructure professionals that focus on all aspects of a Master Plan
solution, including architectural, engineering, manufacturing, and building efficiency experts. Our local
team and healthcare facility management experts will lead and manage all key aspects of your project,
providing unmatched expertise in assessing, designing, installing, and financing facility improvement
measures.
Our unique organizational configuration is structured around a vast array of local architects, engineering,
and operational resources which provides our project engineering and construction management teams
with immediate access to additional qualified personnel from our regional-based resource pool. This
ensures that Appleton Area Health will always have top talent readily available to support your project
from the beginning, and with applicable experience related to similar projects within the State of
Minnesota. You will also have the full support of our experienced National Healthcare Team in addition to
a full range of subject matter experts throughout the need assessment, project design and development,
installation, or post-construction phases of your project.
In short, our combined local presence has the skilled personnel on staff to support all short
and long-term needs throughout the life of the project.
As it relates to architectural resource involvement, the following JLG team members will be available as
indicated below.
•
•
•
•
•

Todd Medd, Principal in Charge
Adam Barnett, Project Manager
Mark Honzay, Healthcare Architect and Campus Masterplanner
Jen Hoffman, Healthcare Job Captain
Kristine Sallee, Healthcare Interior Designer

Availability: 25%
Availability: 60%
Availability: 30%
Availability: 75%
Availability: 30%

H. Illustrate your knowledge of applicable codes, standards, and design guidelines for health care
construction and design for Minnesota.

All projects and equipment will be designed and installed according to all relevant codes, standards, and
industry best practices including adopted MN compliance codes, international codes, national, state, and
other local codes, and submitted to the appropriate authorities and governing bodies. All design work
performed will be controlled, documented, and approved using a formal document control system.
Design submittals will be reviewed for completeness, thoroughness, and compliance with applicable
codes.
Furthermore, we will also use such recognized authorities as ICC (International Code Council), ASHRAE
(American Society of Heating, Refrigerating, and Air Conditioning Engineers), IESNA (Illuminating
Engineering Society of North America) and AIA (American Institute of Architects). These standards
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include ASHRAE 55-2004 (Thermal Environmental Conditions for Human Occupancy) with addendum
55a-2004, ASHRAE 62-2001 (Ventilation for Acceptable Indoor Air Quality), and the lighting design guide
in Chapter 10 in the 9th edition of the IESNA’s Lighting Handbook.
Our collaborative team brings expertise in local codes and regulations because they are based in the
area and undergo regular training to bring you the latest industry practices. And because all resources
that will be assigned to this project are part of a united team, we provide you with single source
accountability and greater assurance that the project will be delivered successfully.
It is noteworthy and important to mention that JLG has experience in working with the State of Minnesota
as it relates to applying for and ultimately obtaining a nursing home moratorium exception as it pertained
to a nursing home facility. This experience highlights JLG’s knowledge and ability to work within the
guidelines and standards of the State.
Furthermore, the commissioners that will be a part of this team have a great deal of experience with
hospital control systems and the required sequences to provide the correct control functions for the
building. They are familiar with what is required to meet the underlying codes and hospital certification
agency requirements, and will maintain all the required expertise to test, discover, design, and implement
any corrections that will improve system performance. This collective team maintains a number of design
engineers, energy engineers, commissioning engineers, control engineers, certified commissioners,
certified test, and balance technicians, and building operators on staff. This expertise is important in that it
provides them with firsthand knowledge.
I. Disclosure of claims / judgments / arbitration, E&O insurance
While Johnson Controls, JLG, and Obernel will be responsible for carrying out the objectives of this
project under one united effort, we do understand your need to gain a clear understanding for each of
those items listed within the question for each separate legal entity. As such, we have provided this
information for each of our organizations.

Johnson Controls
Claims/Arbitration
Johnson Controls, Inc. is an indirect, wholly owned subsidiary and North American operating company of
Johnson Controls International plc, the publicly listed company with annual revenue of $22 billion and over
1,000 facilities around the world.
Johnson Controls, Inc. has been, may currently be and may in the future become subject to legal
proceedings and commercial disputes. These are typically claims that arise in the normal course of
business including, without limitation, commercial or contractual disputes with our suppliers, intellectual
property matters, third-party liability, and employment claims.
Given the size and breadth of Johnson Controls, Inc.’s operations, it would be difficult (if not impossible) to
provide a definitive and comprehensive list of litigation relating to Johnson Controls, Inc. However, the
Form 10-K annual report of its parent company, Johnson Controls International plc, identifies all litigation
that may be material to the financial condition of the Company. The Form 10-K annual report can be
obtained through the Company’s website:
https://investors.johnsoncontrols.com/~/media/Files/J/Johnson-Controls-IR/quarterly-reports/2020/jci-plc2020-10-k-for-jci-site.pdf
Judgements
York Oil-For-Food Program. On or about December 9, 2005, Johnson Controls, Inc. purchased York
International Corporation (“York”). Prior to the acquisition, York was a public company traded on the New
York Stock Exchange. In October 2007, York consented to a final civil judgment with the United States
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Securities and Exchange Commission (SEC) (Case: 1:07-cv-01750) which, among other things, found
that York had engaged in business practices which had violated regulations governing the UN Oil-ForFood Program and the Foreign Corrupt Practices Act. These actions occurred prior to Johnson Controls,
Inc.’s acquisition of York. The final judgment provided for the disgorgement of profits and monetary civil
penalty.
Also in October 2007, the Department of Justice (DOJ) filed an Information (Case: 1:07-cr-00253-RJL)
against York, and as a result of York’s internal investigation and timely and full disclosure, the DOJ
entered into a Deferred Prosecution Agreement (DPA) with York.
As part of the DPA, York agreed to undertake a thorough review of its business practices and internal
controls; design and implement a compliance and ethics program which would effectively detect and
prevent violations of the FCPA and other anti-corruption laws and retain for a period of three (3) years an
independent monitor (the “Monitor”) to review, analyze and evaluate the effectiveness of its internal
controls and to assess whether Johnson Controls, Inc.’s compliance program as designed and
implemented is effective to prevent and detect violations of the FCPA and other anti-corruption laws.
At the end of the third year, the Monitor issued its report and certified that the Building Efficiency
Compliance Program was appropriately designed and implemented to ensure compliance with the FCPA
and other anti-corruption laws.
The Monitor submitted the Final Report to the DOJ and the SEC. The DOJ and SEC accepted the
Monitor’s Certification of Johnson Controls, Inc.’s Compliance Program and requested that the Court
enter a dismissal of the Deferred Prosecution Agreement. The Court entered that dismissal of the
Deferred Prosecution Agreement on October 7, 2010.
European Commission Investigation. In February 2017, the European Commission closed an
investigation of several named companies, including Johnson Controls, relating to certain procurement
practices by lead recyclers in Europe. As Johnson Controls initially reported the practices in question to
the European Commission, Johnson Controls received no fines or penalties as a consequence of the
investigation.
China Marine. On July 11, 2016, Johnson Controls, Inc. entered into an administrative settlement with the
U.S. Securities and Exchange Commission (SEC) with respect to the books and records provisions of the
Foreign Corrupt Practices Act (FCPA) on issues that it had self-reported related to Johnson Controls, Inc.
marine business in China. After discovering evidence of potential improper behavior on the part of
employees in its marine business in China, Johnson Controls, Inc. voluntarily reported the circumstances
to the U.S. government, conducted a thorough investigation and fully cooperated with U.S. authorities.
The Department of Justice (DOJ) also made public a letter of declination citing among other things
Johnson Controls, Inc.’s voluntary disclosure, thorough investigation, full cooperation, remediation and
additional enhancements to Johnson Controls, Inc.’s internal accounting controls and compliance
program. Johnson Controls, Inc. neither admitted nor denied the SEC's findings, which included a total
payment of $14.4 million and a one-year reporting period.
NY Attorney General. Johnson Controls voluntarily disclosed to the New York State Attorney General (the
“Attorney General”) a potential misrepresentation made by an employee, concerning certain training
certifications. The Company terminated the employee promptly when the conduct was discovered.
Johnson Controls thereafter entered into an Assurance of Discontinuance with the Attorney General on
December 11, 2017.
E&O Insurance
Johnson Controls will maintain $7.5 million in errors and omissions coverage for this project.
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JLG
Claims/Arbitration/Judgements
In JLG’s 32-year history, we have been named in group lawsuits three times. Two of the suits have been
resolved and JLG was not found to have been at fault; the third is pending and is expected to resolve by
2023.
In JLG’s 32-year history, JLG Architects has never been terminated from a contract or a license
disciplining.
E&O Insurance
JLG holds $5million each occurrence/$5million aggregate Professional Liability insurance.

Obernel
Claims/Arbitration/Judgements
In their 29-year history, Obernel Engineering has been named in lawsuits 5 times. Of those suits, only 1
of them is a direct result of design items from Obernel. The other suits were a result of being “part of the
entire project” but not due to failures by Obernel. Any outstanding items that Obernel is aware of will be
completed by late 2021/2022. Obernel Engineering is not currently nor has never been disbarred or
suspended by the federal government, the State of Minnesota or any of its departments or agencies, or
another government entity. We are proud of the 8,000+ projects we have successfully completed with
quality and a focus on excellence for our clients.
E&O Insurance
Obernel will maintain $5 million in errors and omissions coverage for this project.
J. Unique Organizational Characteristics - Discuss any characteristics of your organization not listed
above which should be considered in evaluating your organization’s qualifications to complete the
project.

Strategic Differentiators
When selecting a partner for this project, it is important for Appleton Area Health to consider the level of
experience respondents have with regards to the unique operating environments found in the healthcare
industry. Our three organizations have been designing, engineering, building, and deploying for decades,
and we are prepared to leverage the knowledge, experience, and applications we have developed during
this time, and in many cases together, when developing and implementing a solution for Appleton Area
Health if we are selected. We have highlighted just a few of the many ways we continue to differentiate
ourselves from our competitors in this section of the proposal.

Multitude of Financing Options
Our Structured Finance department, through our captive finance company Johnson Controls Capital LLC
(JC Capital), is dedicated to identifying customized financing options for clients. We can provide general
information relating to all available financing options to assist with your analysis of each financing option.
Johnson Controls can also provide detailed and project-specific factual information on contingent
payment, leases, and grants and incentives. In providing you such information, you should understand
that we are not recommending a course of action on any of the financing options, nor are we acting as an
advisor to you. Johnson Controls is not a registered as a municipal advisor with the Securities and
Exchange Commission pursuant to Section 15B of the Securities Exchange Act of 1934.
There are multiple ways to finance a project with Johnson Controls. The following information summarizes
finance options.
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Energy as a Service
Energy as a Service (EaaS) represents a business model whereby Appleton Area Health would enter into
a service contract, which would include a defined scope of services, future O&M, future life cycle and
energy cost, and potentially other capital requirements such as new energy efficient building
technologies, central plant upgrades and measures to meet your carbon reduction goals. The tally of
these costs and improvements would be financed, which will be paid back monthly in fixed guaranteed
payments based on the availability of services.
Under this model, proponents would utilize a number of practices to enhance and minimize the use of
capital by creating O&M and energy savings through proven contracting methods such as the following
opportunities:
•
•
•
•
•

BOOM (Build, Own, Operate, Maintain)
Energy Savings Performance Contracts (ESPC)
Power Purchase Agreements (PPA)
Pay for Performance Contracts
On Bill Financing Solutions.

With the above in mind, Johnson Controls can customize a model that best supports the goals and
objectives of Appleton Area Health. We have the experience to utilize the various contracting methods
mentioned to develop an EaaS approach that will provide long-term cost certainty, asset renewal and
improved service delivery.

Johnson Controls’ Exclusive Contingent Payment Program
We understand that you may prefer not to borrow money from a bank or issue bonds to purchase
infrastructure improvements. With that in mind, we offer our Johnson Controls Contingent Payment
Program, which allows clients to avoid an unconditional debt service obligation.
The Contingent Payment Program was created by Johnson Controls to give clients an alternative
to traditional debt financing. The program offers the following benefits:
•
•
•

Appleton Area Health pays nothing during installation.
Payments during the performance period equal savings generated by the energy improvements.
You will pay less than expected if a performance shortfall occurs.

In the Contingent Payment Program, Appleton Area Health would
not borrow money from a bank or issue bonds. Instead,
Johnson Controls would fund the cost of the project
and would allow Appleton Area Health to pay for the
project over time. You would not make any payments
to Johnson Controls until after project installation.
Once we complete the installation, Appleton Area
Health would make scheduled quarterly payments
to Johnson Controls equal to the number of benefits
that the project is expected to deliver. Many clients
choose to pay for those benefits from their utility
budget. A decrease in utility cost provides funding
to pay for energy savings.
It is important to note that Appleton Area Health
does not have an unconditional debt service
obligation to Johnson Controls. Instead, the amount
Appleton Area Health pays is contingent upon
Johnson Controls’ delivery of savings. If we do not
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produce the savings as expected, Appleton Area Health can withhold the shortfall amount from the next
payment.
This variable structure based on performance creates a maximum payment amount that could be due, but
no minimum. This means our cost recovery is capped and could be lower than expected. Johnson
Controls bears the risk if we fail to deliver the benefits, and Appleton Area Health can consequently pay
less than expected.
Furthermore, we can offer terms that are typically longer than what most banks allow. In an effort to
manage working capital, we assign the long-term accounts receivable to investors. However, it is
important to note that Johnson Controls has complete responsibility for its performance at all times
through the term of the contract.

Sourcewell Cooperative Procurement
Johnson Controls is the very likely the only respondent to this RFP that
can utilize Sourcewell to procure all components related to Appleton
Area Health’s Facility Master Plan project.
Sourcewell is a self-supporting government organization that helps non-profit agencies procure services
and equipment more efficiently through a variety of contract purchasing solutions that have been
competitively solicited nationally and offers 400+ awarded contracts. This cooperative purchasing model
saves customers time and money by combining the buying power of more than 50,000 organizations to
aggregate demand to receive lower prices.
The primary driver of this procurement solution is the ability to leverage pre-negotiated and solicited
contracts to expedite project delivery while ensuring a competitive price for goods and services. If
Appleton Area Health elects to utilize this solution, it allows Johnson Controls the flexibility to select the
best possible subcontractors and equipment with pre-negotiated prices while conforming to public
procurement law. By leveraging our collective expertise instead of starting from “square one,” we are able
to provide the following benefits that allow us to implement the project faster and more efficiently.
•
•
•
•
•

Reduced Procurement Hurdles: The contract has already been bid and approved. It is not
necessary to go to bid again. As a result, there is considerable time saved and reduced costs
which are normally associated with the procurement process.
National scale bid structure provides greater leverage in pricing than possible on a single project.
Avoids the potential for low bid, low quality contracts.
Freedom in selecting the correct partner capable of best delivering services.
Maintain confidence in the highest quality of supplier products and services.

It is the Johnson Controls Team’s intention to leverage our in-house installation and manufacturing
capabilities combined with JLG and Obernel to self-perform as much work as possible by utilizing
Sourcewell to procure all related services and materials. Sourcewell has competitively bid all aspects of
the project on a national scale and has pre-negotiated pricing set up to ensure Appleton Area Health gets
a competitive bid environment. This allows Johnson Controls the flexibility to choose the best
subcontractors and equipment while giving Appleton Area Health confidence that it is receiving the best
price.

Lease Financing
The most common form of financing for performance contract projects is a lease-purchase agreement
typically secured through a Tax-Exempt Lease Purchase. In these arrangements, Appleton Area Health
(as lessee) enters into a transaction with a financial intuition (the lessor). A lease-purchase is popular
because:
•

It is not considered statutory debt.
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•
•
•

It does not require voter approval.
The documentation and closing costs are relatively light.
The time to close can be less than 30 days.

According to the Association for Government Leasing & Finance, one of the most valuable attributes of a
lease-purchase is that it enables clients to finance projects without incurring a “debt” or an “indebtedness”
that is subject to voter approval and debt limitations.
The most frequently used covenant is the non-appropriation clause. The documents are drafted so that
the lessee may elect to not renew its obligation at the end of the current fiscal period. The lease payment
that the lessee makes for each fiscal period is consideration for use and enjoyment of the leased property
during the particular fiscal period.
If the lease payments are paid from the current fiscal period’s revenues and the lessee has no obligation
beyond the current fiscal period, the lease-purchase is not
considered debt under the laws of most states.
The lease-purchase will contain an original term equal to
one fiscal period and option renewal terms for each
subsequent fiscal period of and when the lease-purchase is
appropriated. The number of renewals is limited to a
maximum term.
If a lessee doesn’t appropriate rental payments in its
budget for a succeeding fiscal period, the lease-purchase
was not renewed, and it automatically terminates. This is
not a default. The lessee has simply exercised its
contractual right under the lease-purchase. The risk is born
by the lessor. It should be noted that credit rating agencies,
like S&P and Moody’s, negatively view an act of noappropriation.
In most transactions, the lessee has a purchase option to pay off the lease-purchase early and acquire
the equipment. To secure the payment of the lessee’s obligations, the lessor retains a security interest
constituting a first lien on the equipment. During the lease term, title resides with the lessee. However, if
the lease-purchase is terminated early for reasons other than exercise of the purchase option, title
automatically transfers back to the lessor. A lease-purchase can be structured to qualify for tax-exempt
status, which carries a lower interest rate than a taxable lease-purchase of similar credit quality and term.
There are a wide number of banks and leasing companies that participate in the lease-purchase market.
That broad supply of capital ensures competitive pricing. It should be noted also that a lease-purchase is
typically structured as a private placement.
That lack of liquidity and the non-appropriation clause frequently means that a lease-purchase has
interest rates that are slightly higher than a bond issuance. However, the closing cost for a leasepurchase is relatively low, which often makes it an efficient financing vehicle for projects under $25
million. A lease-purchase is also very flexible, as amortization schedules can be “sculpted” to match the
savings from a performance contract and there are no minimum principal payment denominations.
Another positive attribute is that the time needed to close is relatively short (approximately 30 days).
Johnson Controls can work with lenders to design a payment schedule that corresponds to the
construction period and savings generated from the project. The goal is to create a cash flow neutral
transaction for Appleton Area Health. We can help to identify lenders that can offer lease-purchase terms
that are as long as the law will allow. The longer amortization term enables the Appleton Area Health to
obtain more facility improvements with the same amount of savings. This reduces the number of
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improvements that Appleton Area Health needs to purchase through your capital budget or other debt
financing.

Bonds
Many Cities have a master indenture for bond issuance to finance their capital improvements. The same
vehicle can be used to fund energy savings projects. Appleton Area Health may choose to issue bonds
solely for a specific Johnson Controls project, or for a larger capital improvement plan that rolls into the
performance contract. For larger transactions, the capital market is an excellent funding source for creditworthy borrowers that require a broader pool of investors or more financial flexibility. In addition, bonds
typically have the lowest cost of capital, which enables clients to maximize their energy savings projects.
We cannot provide recommendations on a bond issuance. However, we can provide in-depth detail on
the project to enable you and your advisors and underwriters to structure a bond issuance in a way that
best services the needs of Appleton Area Health.

Healthcare Industry Experience
We understand that healthcare facilities must be intelligent and capable of responding to the demands of
the owner, patients, and staff. Efficient and productive workspaces must address the needs of a diverse,
multi-generational and increasingly virtual workforce with evolving needs and a significant reliance on
technology all while operating a 24/7 facility with intense regulatory requirements and critical uptime
requirements.
There is no substitute for project experience. Collectively, we have worked with many healthcare facilities
of various sizes, locations, and patient demographics. Last year Johnson Controls performed over $1
Billion in healthcare projects. We have over 4,800 current healthcare customers in the US. That equals
more than 1.6B sq. ft. of hospital facility space, more than 7400 hospital beds, 46K infant deliveries
(FY18), 103K inpatient surgeries, and 1.6M ER visits.
JLGmed Healthcare is a division of JLG that is completely dedicated to designing solutions that enhance
and optimize medical services and research through efficient design, and JLG is a proven national leader
in clinical architecture that reduces staff strain and mistakes and increases productivity and well-being.
Your project will begin where we started countless award-winning facilities: by addressing the needs of
every person that will use Appleton Area Hospital. Our process combines innovative design and a wealth
of technical expertise that will deliver a beautiful, cost-effective facility on any budget.
Obernel takes great pride in that their innovative design strategies for our healthcare clients, including
past work with Appleton Area Health. This encompasses staying ahead of the curve in healthcare
technology, raising the bar for high-performance design, improving occupant wellbeing, and working with
equipment vendors to redesign their products to better serve the building and ultimately increase the level
of care for the patients.
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Local Support for the Duration
We offer local project within mere miles of Appleton Health Center, as all
three of our organizations maintain a local presence in Alexandria, MN
and a combined has a combined 15 offices throughout the State of
Minnesota.
In addition, our team has tremendous in-house capabilities to
expeditiously implement this project and rapidly reduce your energy
costs. We will be there to support Appleton Area Health long after the
dust has settled from project execution.
The combined team that will be aligned to the deployment of Appleton
Area Health’s project work and live within Alexandria, MN making them
easily accessible, intimately knowledgeable of the local economic
drivers, and keenly interested in the success of this endeavor.
Our united team believes in enhancing the economic development of
local communities where our employees live and work by partnering with
subcontractors and vendors within that community. We will partner with
Appleton Area Health to ensure the project is vested in and supports the
community – another practice that truly sets our team apart from the
competition.

Johnson Controls in
Minnesota
Since 1885, Johnson
Controls has grown its
presence in Minnesota to
8 locations and 306
employees dedicated to
our Building Technologies
and Solutions division.

The following map illustrates our combined presence in Alexandria, MN,
and throughout the region.

JCI Locations

JLG Locations

Obernel Locations

Support from a Team of National Resources
The experience and level of understanding we have developed from the national deployment of Facility
Master Plan projects has greatly helped us to develop and document proven applications, practices, and
strategies to help our clients meet their unique goals and requirements while driving significant cost
savings and improving the lives of their staff members and patients. By documenting these practices, we
are able to apply those solutions that have generated significant value for other customers as applicable
in an effort to reduce project time and generate savings more quickly.
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Our commitment to our customers operating in the healthcare industry is evident via the local resources
that we have dedicated to serving these locations in collaboration with our national team that is focused
exclusively on serving those in the industry and their best interests.

Service Capabilities
By bringing three industry leaders to work for Appleton Area Health under one umbrella, you are able to
optimize the resources, experience, and products and solutions needed to modernize your facilities to
further ensure staff and patient health and well-being, while drastically improving facility efficiency and
energy performance.
The following table outlines the wide range of services we can provide to Appleton Area Health. We do
not implement a cookie-cutter approach. None of these will apply everywhere but we will consider each of
them when the situation presents itself.
Service Capabilities
•
•
•
•
•
•
•
•
•
•
•

Preliminary Assessments
Master Planning
Program Administration
Energy Audit Services
Energy
Solutions/Engineering
Energy Performance
Contracting
MEP Design &
Specifications
Life Cycle Cost Analysis
Cost Reasonableness
Project/Construction
Management
Fire & Security Services

•
•
•
•
•
•
•
•

•
•
Building Wide Systems
Integration
Extensive HVAC/Building
Systems Product Line
Planned & Preventative
Maintenance
Safety Planning
Recommissioning/RetroCommissioning
Structured Financing
Grant Writing
Start-Up Commissioning
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Prime Retrofit
Utility Procurement RRI
Utility Allowance
Calculation
Utility Benchmarking
Energy Savings
Measurement &
Verification
Finance Evaluation
Public Private
Partnerships
Renewable Energy
Technologies
EPC Program
Optimization
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Company’s Scope of Services
A. Describe the approach your firm will pursue to accomplish all aspects of the project as identified in
the Scope of Services
Based on our collective experience related to designing and executing of numerous Master Plan, we
understand that there are a series of steps that must occur to ensure project success. Furthermore that
these steps must occur in a specific order: 1) analyze and assess the opportunity and Appleton Area
Health’s needs before defining it, 2) identify and prioritize the need for Facility Improvement Measures
(FIMs), and 3) execution and deployment of these measures.

Needs Assessment
The framework for this project begins with the needs assessment and facility audit. It is through this audit
and development process that the needs for the building are uncovered and the opportunities for savings
are found. The need to effectively communicate these findings to all members of the team is an integral
part of the development process. Effective communications process as a part of the development begins
during the audit.
Based on our facility audit and needs assessment, we will identify the need for short and long-term
building adjustments. If there is the need to make a slight to moderate adjustment (tier 1 or tier 2 level
adjustment), our team is prepared to make that change quickly and efficiently to meet your building
requirement needs for the short-term. When we identify the need for a large-scale remedy to resolve an
existing issue or to help that facility prepare for a long-term operational change, we would identify this
extensive need for remedy (tier 3 level adjustment), and immediately report it to Appleton Area Health.
Once the need for a tier 3 adjustment has been identified and reported to your ownership, Appleton Area
Health management will need to determine what action will be required. Based on our experience, we are
prepared to help you prioritize these tier 3 adjustments based on your immediate needs, as well as
keeping your mid to long-term needs in mind to ensure that we are in alignment with your operational
goals and budgetary guidelines.
We have provided the table on the following pages to illustrate each step of the needs assessment and
facility audit process.
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Documentation

Tools

Techniques/Methods

Objective

Activity

Johnson Controls’ Auditing Process

Initial Meeting with Client





Introductions
Explain PC process
Establish wants and needs
Initial Statement of Work
(SOW) and schedule

 Establish lines of
communication
 Initial FIM list
 Boundaries and client
requirements
 Determine availability of site
documentation






PC presentation
Project directory
Client organization chart
Past studies/audits

 Meeting agenda
 Meeting minutes
 Project plan

Internal Kickoff Meeting
 Orient team to project details
 Assign specific responsibility/
authority
 Develop project plan

Preliminary Audit

Client Preliminary Audit Review

Detailed Audit and Engineering

Client Audit Review and
Approval

 Orient team to site
 Review equipment/facility
requirements
 Interview operations personnel
 Confirm SOW/ specification
requirements
 Prepare report
 Determine building:
- location,
- equipment identification,
- access/egress
- on-site conditions

 Present preliminary audit
 Update SOW
 Establish project criteria

 Establish project files
 Develop project master schedule
 Determine any audit tasks to be
subcontracted
 Establish savings and costs
 Prepare audit report

 Present project details
 Finalize savings, cost, and
operation estimates
 Approval for FIM list
 Acceptance of baselines

 Review audit findings
 Prioritize FIM list
 Update SOW/schedule

 Review contract details
 Review details of FIM
 Identify requirements for user
participation
 Review master schedule
 Review planning/
implementation approach

 Operations binder sample table of
contents
 Project telephone directory
 Client plans/specifications

 Audit procedures checklist
 Digital camera

 FIM description
 Master schedule

 Meeting agenda
 Meeting minutes
 Project plan

 Audit procedures checklist
 Photographs






 Determine file structure
 Establish document tracking
system
 Identify critical path
 Identify personnel/resource
requirements
 Establish subcontract SOW
 Perform modeling and study
calculations
 Microsoft® Excel spreadsheet
software
 Microsoft® Project scheduling
software
 Our subcontractor guide
 Our FIM handbook
 Modeling software
 Project document index
 Master schedule
 Time phased resource/personnel
plan
 Request for Quotation
 Energy baseline
 Measured specific performance
guarantee
 Stipulated guarantee






Review SOW/specifications
Review savings verification plan
Update initial master schedule
Develop task list

Preliminary audit report
Meeting agenda
Meeting minutes
Project plan
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Design
The design process includes generation of all of the plans, drawings and specifications associated with
the project. All design deliverables will be produced and coordinated to conform to national, state, and
local building codes, standards, and requirements.
All design work performed by Johnson Controls will be controlled, documented, and approved using a
formal document control system. Design submittals will be reviewed for completeness, thoroughness, and
compliance with applicable codes.
When designing our solutions for Appleton Area Health, we use a life cycle impact approach. We
consider the long-term impact (optimal learning conditions, safety, first cost, equipment selection,
operational cost, energy savings, and reliability) that a specific Facility Improvement Measures) FIM will
have on facilities, staff, and patients. In the healthcare environment, we understand that the impact to
safety and the overall health environment is equally important. In all cases, we prioritize our work around
the project requirements and budget.
During the Project Development Phase, our team of architects and engineers design by performing
technical, economic feasibility, and lifecycle cost analysis for each recommended FIM. During this
process we consider the energy cost impact and simple payback, the useful life of the improvement, the
effect on building maintenance and operation cost, emission and carbon reductions, and the total
renewable energy (thermal or electric) delivered to the facility. We also consider the implementation
timeline, Appleton Area Health’s priority list of improvements, the positive effects on patient and staff
comfort, system reliability, and the potential energy reduction associated with each FIM. We present final
designs and detailed project schedules for Appleton Area Health’s review and collaboratively determine
final selection of FIMs for the project.
Our collective team plays a pivotal role in the design of the project necessary to achieve consistent
performance standards which meet the requirements and key performance indicators set by Appleton
Area Health. We will ensure that a long-term vision for meeting performance expectations is clearly
mapped out. This is necessary to provide the desired service availability, performance measures and life
cycle of assets required by the project.
To make sure the project is successful, Johnson Controls offers standard procedures for designing, and
installing on many FIMs likely to be used in the project. We have taken an approach that assures
consistency across our organizations, while our competition may rely on the specific knowledge of each
engineer to develop an FIM. By gathering best practices from thousands of projects, we offer the
following major benefits:
•
•
•
•

Consistent scope language – with clearly identified responsibilities for our team, subcontractors
and building owners to minimize ambiguity, risk, and cost
Consistent scopes of work for each FIM to align what is proposed to our customer with what is
implemented by our team
Tighter implementation schedule by drawing on past experiences and highlighting associated
risks, as well as proven strategies to mitigate risk
Standard savings development methodology that aligns with our standard savings calculation
tool, ensuring savings are well documented and leverage the full depth of our engineering
expertise

Standard Facility Improvement Measures (FIMs) enable our customers to take advantage of the extensive
knowledge and project experience of our team’s engineering team. Combining best practice design, and
execution into a standard FIM ensures the most efficient, consistent, and predictable solution. Although
we utilize Standard FIMs to assist in efficiently developing a project, we do not take a “cookie cutter
approach” to solving the building needs. We customize our solution to meet both your needs and
expectations – bringing in the Standardized FIM only when applicable.
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Technology Assessment
A Technology Assessment is one of the solutions of Johnson Controls’ Technology Services. Our delivery
approach is a formal and systematic process to offer the essential bridge between current and future
technologies to align with the building systems, business systems, and vertical market systems in the
organization. We have heard from your team and other customers in Healthcare usually faces a few of
the following challenges around technology:
•
•
•
•

Understanding and navigating the pressures/challenges that evolving technologies put on existing
systems and operations teams.
Sustaining an environment where technology supports the vision of the organization.
Developing the long-term strategy to maintain, upgrade and refresh installed technologies.
Maintaining installed technologies and associated business outcomes.

Furthermore, the following systems will also be assessed during the technology assessment.
•
•
•
•

Nurse Call
Access Control (card access)
WiFi
CCTV

The Johnson Controls Technology Assessment employs a proven process using a unique Technology
Assessment framework that starts by defining a vision for the digital transformation, connecting with
stakeholders to define the scope of work including pre-assessment questionnaires, an on-site
assessment, and a final report consisting of system-specific report cards, and next steps to deliver the
business outcomes.
The benefits of Technology Assessment:
1. Develop technology baseline
2. System-specific technology report card
3. Provide an understanding of technology gaps to streamline workflows
Technology Assessment Framework
The assessment framework is made up of three main sections:
1. Vision - Start with the end in mind. Setting the vision guides the entire team towards the desired
outcomes in scope.
2. Scope – After defining the vision the details of the scope are defined...
a. Buildings - Defines building(s) in scope
b. Systems - Defines technology systems in scope
c. Customer Stakeholders - Identify the stakeholders that play a role in the assessment
d. Assessment Team - Identifies assessor team members and their assigned system
assessment responsibilities
e. Assessment Tools - Identify the assessment tools, hardware, and software to be utilized
f. Pre-Assessment - Data collection forms completed by the Customer Stakeholders
g. Timeline - Define the timeline for the assessment
3. Reports – The third and the final section is a compilation of the Technology Assessment findings.
a. Report card – The report card generates actions, outcomes, and recommendations for each
system
b. Next Steps – Offers recommendations, enhancements, and system functionality to address
scalability and limitations along with a prioritized recommendation table that highlights the
critical and attainable improvement opportunities.
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We recommend that we conduct a Visioning session prior to us engaging on-site with the assessment.
The on-site assessment will take place during normal business hours unless after hours are deemed
necessary. The on-site and remote Technology Assessments will be conducted by Johnson Controls and
their partners in conjunction with Appleton Area Health.
All-access, safety requirements and escorts will be approved prior to any assessment through appropriate
Appleton Area Health personnel including but not limited to IT, Facilities, Fire, and Security.
Upon completion of all assessment activities a final report with findings, recommendations and prioritized
recommendation will be delivered to Appleton Area Health.

JLG Masterplanning and Approach to the Project
Our Design Team understands the Appleton Area Health Masterplan Project will need to:
• Define a hospital, clinic, care center and assisted living facility masterplan that optimizes both the
patient and guest experience while also optimizing the staff experience and workflow efficiency
while maintaining the goals of AAH to be nimble and responsive to the needs of the community
• Redefine a building and a campus that will increase visibility and a sense of place in the
community and in the region
• Enable a campus that reflects the values and ideals of Appleton and raises the bar for healthcare
and a wellness focus while allowing the residents to get the care close to home
• A project and a campus that will serve as a beacon to wellness
• This campus will allow for Appleton Area Health to increase market share and build on a
sustainable business model
• Be a good steward of financial resources to construct as much of the project for the budget
available while meeting the programmatic needs of the hospital
• Create a campus that will allow you to recruit and retain top talent
We also understand that this project will start with the initial masterplanning of a new campus and an
inclusive concept planning phase that will not only set the goals and guiding principles of the project and
will also allow for the client to submit for financing through various sources.
Patient and Staff Experience and Satisfaction
Our team works from the first meeting to identify the key goals and aspirations for your project, and there
can be no greater goal for your system than designing a building that creates a great experience for
patients, visitors, and caregivers alike. Hospitals can be very stressful places, and our combined goal will be
to reduce that level of stress and create spaces that promote well-being and healing. To do that our team
will work with you to incorporate the following tactics:
•
•
•
•
•
•
•

Intuitive Wayfinding
Efficient and optimized staff work areas
Integration of Art
Optimize Daylight
Enhance Acoustic Performance
Create a Sense of Wellness and Healing
Integration of the Landscape and the Site into the Environment of Healing

Design for Collaborative Care
JLG Architects is working closely with our clients to reimagine the ambulatory and acute care settings to
integrate the care team into collaborative work areas that not only increase care giver interaction but create
a great work setting dedicated to better and more efficient patient care. These settings have many different
iterations, but JLG and our team of designers and planners work closely with administration, facilities teams,
and end users to make sure that there is consensus and buy in for the design. We also consider the patient;
creating healing spaces, intuitive and easy to navigate wayfinding, and patient care areas that improve visit
efficiencies to allow more time with the provider, but less time waiting. We do this by using a few tactics
found on the following page.
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•

Efficient and Collaborative Physician and Provider Work Spaces
The standard model for the physician and provider office model was a standard 120 sf office that
was closed off and private from the rest of the staff. However, in an effort to improve collaboration
and efficiencies, our projects have developed pods of “touch down” physician workstations that
allowed for providers to have a private space to answer emails, take calls, work on dictation, etc.
while still being connected to the staff and other physicians for collaborative purposes. These
modular stations can be reconfigured as needs change over time, offering the ultimate flexibility.

•

Population and Community Health
As the prevalence of chronic health conditions have permeated our culture, JLG has worked closely
with our Clients to create spaces in our projects that open the door to the community allowing
flexible and highly utilized spaces that cater to education and population health engagement. This
allows health systems to offer training and education for groups of patients that may suffer from
diseases like diabetes, cancer, etc. As reimbursement and funding models continually change, this
return to a community setting for education is critical in casting a larger net that can truly engage
patients in their care plan as well as create a community of healing and support.

Adaptability for the Future
We understand the challenge of trying to plan for the future in healthcare, in fact, we see in the current
healthcare landscape that the only constant is change. It is imperative that our buildings are designed in a
manner that takes full advantage of flexibility and modularity to allow for systems like Appleton Area Health
to have confidence that the buildings we are designing today will serve the community well into the future.
We do this with many tactics, for instance, we work with the team early to investigate the option of creating
universal patient rooms to allow for surges in different acuities and the ultimate flexibility for patient rooming.
In addition, we work closely with your hospital’s clinicians in tandem with leaders in the medical equipment
and technology industry to run different space planning and infrastructure scenarios and iterations to plan
for equipment replacement, upgrades, or enhancements as technology changes. One of our most
successful strategies is building physical room mockups for many of the primary spaces within your facility
to make sure that how your team plans to truly use the space today and into the future is accommodated.
This process includes our engineering team as well, so vital infrastructure is incorporated to the level
anticipated and aligned with budget. The key to an adaptability and flexible planning process is
communication. We work with your team to make sure your needs are met for today while your vision of the
future is fully understood and can be implemented.
Evidence Based Design and LEAN Methodologies
JLG and our entire team implement an Evidence Based Design and LEAN process mindset not only in the
design phases but also work with your process improvement teams to make sure that the Appleton Area
Health campus is operating at a level of efficiency that optimizes patient care while reducing caregiver steps
and inefficiencies. To JLG, LEAN and Evidence Based Design are more than buzzwords, it is an opportunity
for a cultural and organizational transformation for our client’s and our project teams. It is a process that
allows us to identify the current state, plan for a future state; and through a defined process, based on
evidence based best practices, allows us to impact the environment of care to optimize your internal
efficiency though design. We believe in the importance of continuous improvement; our model follows the
LEAN method of Plan, Do, Study, and then Adjust. We are excited about the opportunity to work with you to
lead a process that will lead to a great design.
You will note as well, as you look at how we have set up the schedule and the worksessions, that our
process is reflective of LEAN planning principles. We have incorporated a process of design that is efficient
and makes the best use of your time. We understand that designing a building is not your team’s day job,
we create worksessions and a process that make the best use of your time while getting the most design
direction out of each interaction. We utilize digital as well as physical mockups to allow your team to
understand the design in a deeper way, we create a report out methodology that allows for your leadership
to have the pulse on all major decisions with meetings at the beginning and end of each design workshop,
while not having to be engaged in each user group meeting. Finally, we understand the importance of a
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catered process, LEAN does not mean going without, it means adapting the design phase process to your
needs, your communication style, and your team’s availability. We will constantly keep you updated with a
well-planned and efficient design process.
Energy Efficiency
We know that energy efficiency and being good stewards of resources all go hand in hand. It is especially
successful when energy efficient strategies and sustainability goals dovetail with reducing project first costs
and ongoing capital costs – such has energy use. We understand that the key to sustainability may be
different for every project and that a one-size-fits-all approach does not work. We also feel strongly that we
execute has to have a tangible return on investment, our goal is to be great stewards of AAH’s operating
costs for the lifetime of this building.

Masterplanning Action Plan
We take pride in providing a project delivery process that is clear, efficient, and fun! We engage all entities
from the leadership and financial stakeholders of the project all the way to the ultimate end users of the
facility. We want to talk with individuals that are on the front lines whether they are performing the surgery
or supplying the surgical suite with the supplies necessary to execute the operation. We have developed a
consistent methodology and work effort to achieve this success, and this process requires engagement from
the health system, however, the key is early communication as to expectations and schedule so that all
stakeholders identified are able to participate in a clear and focused way.
We plan for integrated design workshops through the design process, it is our goal that the meetings are
based on a LEAN methodology and will only require a 1-2 hour commitment for any single employee. At the
end of each workshop we will have a report out meeting to the AAH Building Committee that we will work to
establish at the project kick off meeting. We also require that the building committee review and approve
each deliverable at the end of each phase. Our goal will be to keep this process as engaging as possible
while still limiting the amount of time that the health system must spend reviewing and approving
deliverable. We understand that you all have day jobs, so this process is not arduous, but does allow for buy
in and excitement from your team!
We have developed a methodology and work effort to achieve this success:
PROJECT KICKOFF: At the onset of the project, our team will engage the group in aligning the team, the
schedule, the need, the process, and the deliverables, the Appleton Area Health Masterplan project will be
set up for success from Day One.
We do this by:
•

•

•

Setting the big picture vision and defining the goals. We will answer the questions: What is
important to AAH and ultimately to the community? What does success look like? We set clear
outcomes so that when to projects that develop from this masterplan are finished, we are able to
look back and know that every goal was met.
Identifying the decision makers. This project will have a multitude of key stakeholders and users.
To be efficient in the planning and successful in making decisions at the right time, we will help
identify the key decision makers that can be charged with moving the project forward. Based on this
we will create a project directory and a communication plan.
Outlining the project. One of the most important elements of any project is getting the right
decisions made at the right time. We will define the key decisions and milestone dates so that your
team can anticipate and prepare for them.

FOCUS/USER GROUPS: We understand that a tremendous amount of effort has already taken place
among your team members to begin the collection of information and user group understanding. We intend
to utilize this already-gathered information, integrate our healthcare design and strategic planning expertise
to review and identify further information required, and organize additional feedback to efficiently complete
the programming of the buildings. The best way to get this information in a timely and efficient manner is
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through Visioning Worksessions. Using an interactive, flexible, and co-creative 3D virtual modeling process
with your team and key decision makes, we will allow them to provide us real-time feedback on the function
and features of their space as we are designing them.
PROGRAMMING AND DEVELOPOPING ADJACENIES: Using the information we intimately understand
about your project planning to date, and the information shared in the RFQ, we intend to use the current
building program as a springboard to formally transition the Operating Model Outline into a comprehensive
space program. Our expertise as healthcare design leaders will allow us to help you fill in any gaps that
may be required to support any given operational program. One of the most critical pieces of healthcare
design is the importance of workflow and creating the optimal adjacencies. JLG will work closely in our
worksessions with your team leads to make sure that we create blocking and stacking diagrams that will
allow us to plan for efficiency. We know that making sure that adjacencies are correct will not only make
things better for your workflows, but ultimately for the healing of the patient.
We anticipate four key worksessions that will be organized in the following manner:
•

•

•

•

Baseline Assessment:
o Define and Finalizing the Project Guiding Principles
o Space and Capacity Assessment
o Internal Interviews with selected Team Members and Staff
o Steering Committee Report Out
Future Environment:
o Masterplanning and Concept Design Drivers
o Key Room and Space Needs by Service
o Site Evaluation
o Steering Committee Report Out
Facility Options:
o Concept Options for Distribution of Services
o Prioritization of Drivers
o Cost Estimates
o Steering Committee Report Out
Preferred Direction:
o Refinement of Concept and Masterplan
o Conceptual Phasing Plan
o Determination and Approval of Masterplan Direction
o Steering Committee Report Out

MASTER PLANNING VISION: The role and visibility of healthcare facilities are often reflected in a complex
or campus-like context with a multitude of buildings, site elements, and features often supporting and
feeding off of each other. In the case of Appleton Area Health, each of these elements serves not only a
specific purpose, but also a specific community in many cases. JLG approaches master planning through
the lenses of all of those using and impacted by the facilities. During the masterplanning process, we will
walk the comprehensive approach through the patient’s eyes, the clinician’s eyes, the staff’s eyes, the
stakeholder’s eyes, and the community’s eyes. This approach allows the owner to maximize the value of
each of our uniquely qualified team members to leverage the best final solution for healing, experience,
maintenance, wayfinding, access, services, and security.

Community Engagement
Community engagement is a critical component to the design process for any community or civic-based
project. However, there is an intentional, thoughtful process that must be followed to achieve quality results.
A poor process can backfire, resulting in disappointment and even anger from the general public. We are
ready to assist you as we are completely onboard with the importance of engaging the community. In fact,
we are so passionate about this that JLG will leverage their Director of Community Engagement as part of
this collective team.
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In the last few years, JLG has have led a very inclusive Community Engagement process with the
following projects, just as they will with Appleton Health.
•
•
•
•

Altru Health System Masterplan and Replacement Hospital; Grand Forks, ND
Rugby Heart of America Medical Center Masterplan and Replacement Hospital; Rugby, ND
University of North Dakota School of Medicine and Health Sciences; Grand Forks, ND
East Grand Forks Parks and Recreation Facilities Master Plan; East Grand Forks, MN

Collectively and as a unite team, we will work closely with your team to workplan and schedule the
number of Community Engagement meetings, we can be very flexible in this with your needs as we learn
more about your project, at this time we anticipate about 3-5 community engagement opportunities.
We will leverage JLG’s experience in this area as they have created hundreds of effective engagement
processes that capture meaningful data, asks the right questions, and are highly inclusive. These include
event planning, focus groups, 3-D workshops/charrettes, stakeholder interviews, community
presentations, feedback solicitation in atypical venues, and a host of other methods. Although complete
community consensus can never be achieved, this process ensures that the community feels heard,
respected, and invested, resulting in a better final product for all users and stakeholders.
•
•
•
•
•
•

Event Planning: We help plan and execute community engagement events from start to
finish. This includes venue procurement, planning details, and marketing events for maximum
attendance
Focus Groups: Using a real-time audience response system, JLG’s targeted focus groups that
dig deep to get feedback and data that is essential for successful projects
Stakeholder Interviews: The first step in any well-designed community engagement process, we
hold a number of stakeholder interviews and conversations that serve as the foundation for a
robust engagement plan
Community Presentations: We develop content and strategy to host community presentations to
any user group interested in the project. Held in both typical and atypical venues, these
presentations help eliminate any project confusion and increase transparency
Feedback Solicitation: From online and in person surveying to individual conversations, we craft
strategies that get the most feedback from the most stakeholders that we can. This ensures that
the community feels invested, heard, and respected
Surveying: In the post-COVID era, surveying has become a critical tool to gather feedback while
respecting and following CDC guidelines. Our team are experts in crafting surveys that ask
questions to achieve desired data results for our clients

Cost/Quality Control
Cost and Quality Control begin at the design phase of the project. It is here that the tone is set for quality
and cost expectations.
Quality
Johnson Controls Inc. is ISO 9001:2000 registered, and as such we receive independent audits of our
management system to ensure that we remain compliant. A formal quality policy and strategy supports
our ongoing commitment to continuous improvement in all endeavors.
We will provide a quality assurance and quality control program (QA/QC program) to achieve the quality
requirements applicable for this project. We will perform sufficient inspections and tests of all items of
work to ensure the quality of materials, workmanship, functional performance, and conformance to
contract requirements.
Cost Control
Project cost is one of the critical measures of project success. Other measures of project success, such
as schedule, safety, quality and customer satisfaction, all impact project cost. Effective cost control
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begins with utilization of our monitoring and forecasting tools during the project conceptual and planning
phase. Cost control continues throughout the project life to project completion and turnover to service.
Effective control depends upon an accurate budget plan, frequent monitoring of costs and rapid response
to developing cost problems.
Our project cost control processes involve the following management steps:
•
•
•
•
•

Plan the work, develop the schedule, and estimate the costs
Receive authorization for work
Execute, monitor, and report project status
Manage change
Close the project

Project Management Process
The second phase of the project is project management and training. Our project management approach
is based on over a century of installation and project management expertise. We will deliver the promised
work on time, within the agreed upon budget, and generate projected savings in order to maximize your
return on investment.
The project managers assigned to this project are involved early in the development process to help with
the initial design and pricing. This early involvement also allows them to become acquainted with
Appleton Area Health’s requirements and the facilities being considered. It will ensure that the project
development work is completed with a seamless transition between the development team and the
project management team.
We customize our approach to this project to account for an aggressive schedule and the potential to add
scope or continue with additional projects to generate more savings. To account for those points, we have
assembled a project management team where members each have separate roles; however, they can
immediately step into one of the other roles if additional support is needed.
Below are our beliefs of the key aspects of a successful implementation process.
Scheduling with ongoing Appleton Area Health operations
Working with your personnel, a schedule will be developed for the completion of the project.
Our schedules will focus on minimizing disruption. Master schedules feed up to the project
manager, who coordinates additional resources as needed and resolves conflicts.
Consolidated project schedules and individual Facility Improvement Measures (FIM)
schedules will be available to Appleton Area Health as requested, to keep you informed regarding
upcoming and current work status on the project(s) and to facilitate planning for pre-final and final
inspections.
Levels of schedules
We will employ three levels of schedules: the Master Program Schedule, the FIM Installation Schedule
and the FIM Schedule.
Master Program Schedule
• Contains contractual and other important milestones.
• Displays time phasing of major activities.
• GANTT chart format, activities grouped.
• Status reviewed weekly by Project Manager.
• Network logic maintained in software database for impact and recovery analysis.
• Revisions require client notification.
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FIM Installation Schedule
• Amplifies Program Master Schedule for each Energy Conservation Measure.
• Integrates schedule interfaces for participating organizations.
• Displayed in GANTT chart format, grouped by major tasks.
• Status reviewed daily by Project Manager.
• Network logic maintained in software database.
• Revisions require Project Manager approval.
Contractor Facility Improvement Measure (FIM) Schedule
• Used to update FIM Installation Schedule.
• Prepared for each contractor/subcontractor to acquire their participation, detailed activities, and
commitment to FIM Installation Schedule.
• Shows individual tasks in table format.
• Status reviewed daily.
As indicated above, the Master Program Schedule shows important project tasks. It includes all contract
requirements plus those major activities necessary to support them. Intermediate-level schedules expand
Installation Master Schedule requirements into more detail for each major activity. They verify the
feasibility of the Installation Master Schedule. Each participating subcontractor receives a personalized
Detailed Schedule. These schedules show planned activities and milestones pertinent to a team’s work.
The project manager assesses schedule accomplishments daily, and documents progress. When
potential problems arise, the responsible contractor/subcontractor foreman addresses them during weekly
job progress meetings. They then generate recovery plans, publish schedule revisions, and communicate
changes to all parties. In this way, the planning documents remain useful tools over the life of each FIM.
This process will provide important schedule information allowing Appleton Area Health personnel and
Johnson Controls management to appraise project schedule performance. Our project management team
will work with your designated project personnel to ensure all FIMs comply with the schedule
requirements of the energy savings project.
Track record of managing to original schedule
Based on our experience, we understand the impact that delays can have on a project’s costs, savings
potential, and our customers’ operations. For this reason, our project managers carefully plan and
coordinate activities to ensure adherence to our proposed schedules.
Communicating
We believe that good communication means good business. The project manager serves as
the primary client liaison throughout the entire construction project planning and
implementation process. In this capacity, the project executive coordinates weekly
construction team meetings with designated Appleton Area Health team members to ensure
open lines of communication and expedient problem resolution. The project manager will
also conduct project status meetings, as necessary, with all project foremen to discuss issues and
maintain updated progress reports. The project manager provides the latest schedules during all these
meetings, and carefully documents daily/weekly commitments made by responsible personnel. Every
project comes with its challenges – and we have the tools, knowledge, and skills necessary to resolve
any such issues to ensure timely completion.
Manpower loading
An essential aspect of construction management is determining, correctly and precisely, the
amount of specific labor type, man-hours and skill sets required to complete a task within a
period of time. Because so many tasks are dependent upon the completion of a previous
task, we apply our detailed and accurate manpower loading system to the project schedules
to ensure a timely installation.
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Materials management
We are a world-renowned innovator in new methods of inventory and materials
management. With billions of dollars of product manufactured annually, Johnson Controls
is viewed as one of the highest quality suppliers of products and on-time delivery services.
We are familiar with the intricacies of each project and the critical path methodology
necessary for quality delivery. We routinely coordinate material procurement activities (e.g. contracts,
purchase orders, submittals, and delivery methods) with timely on-site delivery requirements.
Safety
We will work in a manner that promotes the safety of Appleton Area Health personnel, our
employees, the public, and the environment. All of our employees are required to complete
safety training modules on a monthly basis to ensure they are conducive to a safe
environment for all our clients. The project manager will administer and oversee a site-specific safety
program for all personnel. Our Corporate Safety department will audit the project periodically for
compliance with our guidelines and OSHA safety guidelines. The major elements of the safety program
are as follows:
•
•
•
•
•
•
•
•
•
•
•
•

Pre-job Planning involving our team, affected Appleton Area Health departments and facility staff,
to promote safe execution of FIMs and minimize impact to Appleton Area Health operations.
Documentation, investigation and reporting of occupational injuries in accordance with Johnson
Controls, Appleton Area Health, and OSHA guidelines.
Posting of OSHA worker safety guidelines and right-to-know information.
Conducting weekly site safety meetings.
Training personnel on the site safety policy, right-to-know, use and maintenance of personal
protective equipment.
Issuance and control of safety-related work permits.
Control of work site access to alleviate work area congestion.
Maintaining an all-inclusive record of Material Safety Data Sheets and a log of all hazardous
materials on site.
Implementation of lock-out and tag-out procedures.
Enforcement of fall-protection education.
Identification and monitoring of confined space.
Hazardous material identification and abatement coordination.

The Safety Plan provides for the safety of the building occupants and the workers, and also to ensure
customer satisfaction throughout the entire project. Our collective team all have industry leading track
records for safe working environments. This is accomplished by standardized weekly Tool Box training
and site/project-specific safety notifications and discussions.
Risk management
Johnson Controls recognizes that all projects contain risk. Similar projects’ historical
experience, business experience, and experienced personnel allow us to forecast and limit
most project risk. Project risk is often caused by inexperience, lack of communication,
unreliable suppliers, and lack of proper project control systems. Our project teams weigh the
potential project risk during project development, as well as methods to minimize and/or eliminate that risk
prior to implementation.
Procurement
During the engineering phase, a detailed material equipment list will be generated that identifies
materials, quantities, Work Breakdown Structure charge element, and date required. Materials will be
ordered with adequate lead-time to be available on site when required for installation activities. Another
responsibility of our project executive will be to acquire only qualified resources to implement the contract.
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Our project executive will make every effort to utilize our local employees and suppliers to ensure the
project is good for the community, and for the facilities themselves.
Start-up and Commissioning
We will also provide start-up and commissioning services that minimize design versus
construction conflicts, and that gives Appleton Area Health a high level of confidence that
the utility systems truly function as designed. During construction, the project manager and
the project engineers keep track of the construction process, giving interpretations; solving
problems; reviewing, shop drawings, schedules of values, and requests for payment.
The purpose of commissioning is to test and gain customer acceptance of all building components and
systems relating to the project. This includes the administration and documentation of tasks relative to the
certification of a system’s conformance to specifications, contracts, and performance test requirements.
Using industry commissioning standards as our guideline, our technicians test and adjust all systems to
ensure they operate at their maximum efficiency. Your maintenance and operations staff are encouraged
to participate in the commissioning process.
Commissioning is a systematic process of ensuring that all building systems perform interactively
according to the owner project requirements and the owner’s operational needs. This is achieved by
beginning in the design phase, documenting the owner project, requirements, and continuing through
construction, acceptance, and the warranty period with actual verification of performance.
The commissioning objectives during construction of this project are to:
•
•
•
•

Ensure that applicable equipment and systems are installed properly and receive adequate
operational checkout by installing contractors.
Verify and document proper performance of equipment, systems, and assemblies.
Ensure that O&M documentation left on site is complete.
Ensure that the Owner’s operating personnel are adequately trained.

We believe that a Continuous Commissioning Plan is a critical part of establishing a long-term Energy
Management program. Due to our extensive experience in Building Management and Controls
Automation, we offer unparalleled value in the design and implementation of continuous commissioning
programs. However, we allow the customer to choose whether to outsource this ongoing service to
Johnson Controls or perform it in-house. We pride ourselves on educating customers during all of our
commissioning activities – whether initial or ongoing – so that they may assume the commissioning role in
the future if they desire.
Project closure and customer training
As each individual project is completed to the extent that the owner receives beneficial use of
that system or improvement, the project shall be considered substantially complete. Provided
there are no significant issues with the improvement, a certificate of substantial completion
for that project shall be executed and signed by Johnson Controls and the customer. A punch
list shall be documented as part of the certificate, and punch list work shall be promptly completed by
Johnson Controls. The failure to include any items on this punch list does not alter the responsibility of
Johnson Controls to complete all work in accordance with the contract documents. Warranty shall begin
at the date of substantial completion.
The final major responsibility of the project manager is to transition the project to Appleton Area Health.
This basically involves completing all items on the project punch list, verifying the proper operations of
each improvement measure, developing owner’s manuals, training your staff on the proper operations
and preventive maintenance of each improvement measure, and gaining acceptance by Appleton Area
Health.
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Execute, Monitor, and Report the Status
Our project management and accounting systems track and report costs to support the Project
Manager in cost control and provide Appleton Area Health with pertinent progress information. Key
features of our project cost tracking and reporting systems include:
•
•
•
•
•

Tracking all project costs by project WBS as tasks and subtasks.
Comparing actual costs with budgeted costs and the estimated cost-to-complete to identify
potential cost variances.
Tracking subcontract costs against completed subcontracted work.
Monitoring the costs that have been incurred via the open purchase orders list.
Allowing weekly comparison of project status to project ceiling.

As a cost control step, the Project Manager will approve project-related timesheets and invoices.

Training
The key to the success of this project lies in implementing an effective training and development program,
specifically customized for the facility and its’ staff. Ensuring that the people who will help maintain the
upgraded facilities and who understand how their roles impact energy savings are integral in attaining
project goals and energy savings targets. Training, in conjunction with our service offering, is designed to
protect your investment while maximizing the efficiency of their operations. It is critical that training occurs
at defined intervals throughout the course of the project, facilitating proper communication between the
Johnson Controls team and the building staff regarding how the buildings will operate throughout the
installation period and the entire term of our agreement. Refresher seminars will be available from yearto-year, as requested, in order to maintain the degree of training necessary for staff to perform at a high
level of efficiency. Each training session will review the basic practices and introduce new technology and
procedures as they become available.
The Value of Johnson Controls Training
• Reduced facility operation risks
• Reduced facility energy costs
• Increased equipment reliability/life
• Improved job satisfaction/fewer turnovers

•
•
•
•

Increased workforce productivity
Less equipment downtime
Government compliance support
Improved occupant satisfaction

Project Specific Training
Johnson Controls will provide training to operating personnel on the proper operation of the equipment,
which is crucial for maintaining reliability and long-term integrity of the systems. This instruction,
conducted during the final phase of project commissioning, is provided by the manufacturer on-site or at
the manufacturer’s training facility.
The training typically includes the following:
•
•
•
•
•
•

Start-up and shutdown procedures, operation under all modes of operation, and correct
procedures under emergency or abnormal conditions.
A description of the system capabilities and limitations.
Procedures necessary for effective operational monitoring and alarming.
Analysis of useful information that can come from monitored data, and why the information is
important in analyzing the system operation.
Inspection, service, and maintenance requirements for each system.
Instruction in the use of all O & M documentation included. This includes an awareness and
understanding of documentation contents, how to find what is needed, how to use it and how to
keep it up to date.
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B. Indicate the method used for Scheduling Projects (how detailed are activities and work plan).

The Project Management Team uses a combination of Project Scheduling software, custom
spreadsheets, site-specific reports, and regular owner meetings to keep you up to date on all aspects of
the project.
This scheduling software is also to assist in preventing schedule setbacks. Each phase of the project
must be executed in sequence with the designated critical path schedule as developed by the
construction manager. Individual Facility Improvement Measures (FIMs) are labeled with one or more of
the following keys of information:
Task retrofit/installation
category
Critical preceding tasks
Linking tasks, construction
milestones and necessary
deadlines









Management skills required
Follow-up responsibility
Tools



Changes, additions or
deletions from original
designs or specifications

This scheduling process allows Johnson Controls to successfully manage multiple measures at multiple
sites with minimal deviation.
The Project Manager will seek approval from you before scheduling and executing any work. All work will
be executed in accordance with the pre-approved schedule. By scheduling the retrofits or installation of
new FIMs according to the weather season, we can perform most of the work when the equipment is out
of its operational season. For equipment that is used constantly, most of the work will be done after
hours. If periodic equipment shutdowns are required, Johnson Controls will inform your staff in advance to
minimize comfort variations and possible inconvenience to occupants.
Furthermore, a specific implementation plan for construction is required for each installation measure.
Designation and scheduling of each task will be developed according to the critical path methodology and
principles of project management. All planning will be coordinated and scheduled with Appleton Area
Health to eliminate any negative impacts to staff and patients.
C. Explain the method and frequency of work monitoring and controls relative to the schedule.
Our project management and accounting systems track and report project progress to support the Project
Manager in schedule and cost control and provide Appleton Area Health with pertinent progress
information. Key features of our project progress and cost tracking and reporting systems include:
•
•
•
•
•

Tracking all project progress and costs by project WBS as tasks and subtasks.
Comparing actual progress and costs with budgeted costs and the estimated cost-to-complete to
identify potential cost variances.
Tracking subcontract progress and costs against completed subcontracted work.
Monitoring the project progress levels and costs that have been incurred via the open purchase
orders list.
Allowing weekly comparison of project status to project ceiling.

Regularly Scheduled Job Progress Meetings
These meetings help to coordinate the activities of all on-site personnel (Johnson Controls and
subcontractors) with your requirements and with each other.
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Regularly scheduled job progress meetings are held as frequently as the Project Manager determines is
necessary. Typically, these meetings are held every two weeks throughout installation. No matter how
frequently job progress meetings are held, they follow the same format and have the same requirements.
Controlling a comprehensive project execution plan requires timely and regular reviews and updates to
the progress of the project plan. In addition, our construction experts, aligned with the local project
manager, will evaluate the project schedule on a monthly basis, utilizing a documented process that
reviews schedule variance and cost variance of the project progress to date.
D. Demonstrate ability to provide creative and innovative solutions to challenges faced by healthcare
providers.

Our team provides the widest spectrum of innovative designs, engineering strategies and practices,
products, expert installation and services, and systems integration to help improve operational and
energy outcomes for an extensive number of healthcare clients.
Space pressurization relationships, proper ventilation rates, and airflow patterns in every room of the
hospital is critical to patient care and the patient experience. Reliability, redundancy, and safety play a
key role in how directors of facility management (DFMs) organize, troubleshoot, and maintain the critical
environment of a hospital. Ancillary components such as lighting controls, security, fire/life safety are so
intertwined in this age of technology that building automation systems must interplay seamlessly to
maximize the ongoing operation of the buildings. Comfort also plays an important role in patient
experience and recovery. The facility engineers work with these systems and platforms every day to keep
patient care continuous; we rely heavily on their experience at each facility to understand the nuances
that can be seen by reviewing plans and drawings.
Long term controls monitoring, trending, data storage, and ongoing commissioning is important when
regulatory compliance agencies make their routine audits of the hospital. The trend toward analytics and
predictive maintenance will continue to be the future of building automation and controls, and we have a
team of dedicated experts that spend significant time researching and developing these technologies in
conjunction with the largest controls contractors all over the globe.
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The following graphic outlines the wide range of innovative solutions and Facility Improvement Measures (FIMs) Johnson Controls has provided
for similar healthcare projects. These are examples of potential projects although the figure is not intended to be all encompassing. We will
evaluate the program with Appleton Area Health and apply the FIMs as applicable.
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JLG Approach to Innovation Solutions
We understand the challenge of trying to plan for the future in healthcare, in fact, we see in the current
healthcare landscape that the only constant is change. It is imperative that our buildings are designed in a
manner that takes full advantage of flexibility and modularity to allow for systems like Appleton Area
Health to have confidence that the buildings we are designing today, will serve the community well into
the future. As one of our tactics, we work with the team early to investigate the option of creating
universal patient rooms to allow for surges in different acuities, and the ultimate flexibility for patient
rooming. In addition, we work closely with your hospital’s clinicians, in tandem with leaders in the medical
equipment and technology industry, to run different space planning and infrastructure scenarios and
iterations to plan for equipment replacement, upgrades, or enhancements as technology changes.

Obernel’s Innovative Engineering Design
Obernel takes pride in the innovative design strategies they have developed for their healthcare clients.
This encompasses staying ahead of the curve in healthcare technology, raising the bar for highperformance design, improving occupant wellbeing, and working with equipment vendors to redesign their
products to better serve the building and ultimately increase the level of care for the patients.
Example:
Altru Hospital Masterplan and Expansion (JLG project partner)
Altru Health System has a vision of a new era in healthcare. This vision includes prioritizing the patient
and family experience, implementing cutting-edge technology, expanding clinic services, and integrating
physical, emotional, and spiritual healing. The design team is helping bring this vision to life through a
collaborative and innovative process.
The site is surrounded by green space, which is utilized in the hospital campus design to provide a calm
and healing atmosphere. Each of the 200 patient rooms contains at least one window providing views of
the outdoors. Obernel’s lighting designers emphasize the natural light to minimize the use of artificial light
when necessary.
One unique feature of the mechanical design is the use of a water-side economizer. This eliminates the
need for air side economizers, which reduces humidification loads and normalizes building pressure.
Size: 500,000 Square Feet
Cost: $265,000,000
Completed: 2024 estimated
E. Describe the approach your firm will use to an integrated project delivery and the processes used in
today’s major project planning and project delivery.
Johnson Controls has worked with both JLG and Obernel over the past several years in several
capacities. Most often, the relationship has been in the capacity of control integration design, HVAC
change out and phasing strategies, and ultimately commissioning. Both organization’s unique skillsets of
fully integrated architects and engineers, experience in navigating the agency nuances of mechanical
upgrades, and resource availability; all combined with Johnson Controls’ experience as a contractor, an
equipment manufacturer, and a leader in controls and commissioning make this unified team uniquely
qualified to service the proposed Appleton Health Master Plan project.
By being part of a unified team from the inception of a project, we are able to work together to develop the
project and control costs and constructability while virtually eliminating the need for RFIs and
unnecessary change orders to Appleton Area Health.
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From an executional perspective, our Master Plan project strategy has been developed as a LEAN
Construction process. For example, our initial phase is the baseline/needs assessment (going to the
“gemba” or work area) where we identify “muda” (waste) and actions and SOE (Sequence of Events).
Our navigation process was developed to identify the VOC (Voice of the Customer). Our operations
process is a lean process by providing a streamlined process for technology deployment. Lean
construction (LC) is a method of production aimed at reducing costs, materials, time, and effort. Using
the principles of lean construction, the desired outcome would be to maximize the value and output of a
project while minimizing wasteful aspects and time delay.
Johnson Controls has significant experiences with LEAN environments, and as an organization, we
support this process. Johnson Controls works closely with the entire design and construction team. This
experience has allowed our team to greatly utilize Lean and teamwork strategies and tools to provide
projects on-time and on-budget. Our Lean Process is shown in the following diagram:

Our team works in a highly collaborative setting that works well in the planning environment. We
understand how to focus on the inspections, commissioning, and scheduled end dates. For example,
when another one partner of our group identifies a constraint that could hamper the completion of a
specific retrofit or FIM installation, our planners understood the sequencing required to meet that
milestone.
JCWorkSite Technology drives quality
JCWorkSite is an online tool set that our team updates in real time to monitor each day’s progress. As
work is completed, our team updates the schedule, and the authorized Johnson Controls representative
is alerted to perform a quality control check. If it passes inspection, Johnson Controls updates the tool
and Appleton Area Health would be notified that it is ready for review and approval. If it is not approved,
we can assign punch list assignments immediately in lieu of waiting until construction is complete to
address final tasks.
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F. Describe the approach your firm will use or integrate technologies and strategies for LEED
construction concepts.
Our team is dedicated to providing solutions aimed at helping our customers decarbonize their operations
in an effort to meet their environmental goals. Many customers have established net zero goals, and all
three of our organizations have made a commitment to our customers to help them reach these
milestones. We have highlighted some of those practices below that we are prepared to put into practices
for this project.

Johnson Controls: OpenBlue Solutions
Just recently, Johnson Controls introduced OpenBlue. OpenBlue is a complete suite of connected
solutions and services that combine the Company’s 135 years of building expertise with cutting-edge
technology. This open digital platform, when integrated with Johnson Controls core building systems and
enhanced by Fortune 100 technology partners, will make shared spaces safer, more agile, and more
sustainable.
Johnson Controls OpenBlue is the culmination of years of research and development by the Company’s
industry-leading engineers and data scientists around the globe, to create the “blueprint for the future” to
guide smart, sustainable buildings. The new suite of connected solutions enables previously
unimaginable occupant experiences, respectful safety and security, and impactful sustainability, driven by
cutting-edge connected technology.
Connectivity is critical to achieve this goal: building systems must work together and communicate to be
effective. OpenBlue was designed with agility, flexibility. and scalability in mind, to enable buildings to
become dynamic spaces. In leveraging the OpenBlue platform, customers will be able to manage
operations more systemically, delivering buildings that have memory, intelligence, and unique identity.
The platform infuses the OpenBlue suite of solutions and services with award-winning artificial
intelligence (AI), combining data from both inside and outside of buildings.
“How we interact with our environments and how buildings and shared spaces are managed for safety
and sustainability is top of mind everywhere, and now more than ever we recognize how complex these
systems are. Johnson Controls has been making buildings efficient and safe for 135 years, and this year,
our obligation to deliver comprehensive, best in class solutions to our customers has never been more
important,” said George Oliver, chairman and CEO, Johnson Controls. “The launch of OpenBlue reflects
how we think buildings are evolving from inflexible assets to dynamic resources. As a result, this is a
critical element of our business strategy, enabling us to lead customers around the world to the solutions
and services required to transform their spaces for the future.”
To learn more about OpenBlue, please visit the following page at our website:
https://www.johnsoncontrols.com/openblue?gclid=CjwKCAjwiY6MBhBqEiwARFSCPl_5DyxGjXLbK5ejjAc
HWV8o6k5xfptlsr2kd42tiDvDo6j8WSdtXxoCz6sQAvD_BwE

JLG: Emphasizing Financial & Personal Wellbeing
JLG’s unique philosophy is that they Design for Life — which means they look beyond the building at
how people and operations will be benefited long into the future.
Going Beyond: A New Standard
The performance team at JLG, led by Principal Sustainability Officer Patrick Thibaudeau, goes beyond the
standard certification system to create customized solutions for Human Experience, Positive Performance,
and Financial Prosperity. They do this by going beyond incremental improvement — while standard
checklists seek to achieve impact at some point in the future, JLG starts at that impact and seeks to give
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back. This future-focused stewardship lowers operations costs and provides results well into the next
generation.
Total Building Wellness
JLG incorporates efficiency methodologies from the very beginning of the design process by clearly
articulating your aspirations, setting stretch goals that start at zero, and identifying minimum
achievable outcomes.
Human Experience
Within the Upper Midwest, 90% of our time is spent indoors — so it stands to reason that a built
environment can greatly affect the health and wellbeing of those who use it. JLG does this by working
closely with clients to create spaces that are:
•
•
•
•
•
•

Awe-inspiring, in a way that creates connections between people and place
Supportive of spiritual and regenerative health, wellness, and resilience
Attractive through distinctive, timeless appeal
Act as an interactive teaching tool in support of user growth
Develop architectural typologies based on the site and nearby living organisms and land forms
Capture the impact of fresh air and daylighting

Positive Performance
Instead of “doing less bad,” JLG starts at zero by selecting:
• Energy systems that produce more than they consume
• Water systems that renew
• Waste systems that are limited, avoided, or used for good
• Material systems that are sourced locally and consider the circular economy
Financial Prosperity
Financial health is an important piece of total building wellness. Client budgets are as intertwined in
JLG’s design solutions as the architecture itself, and so it stands to reason this concern would carry on
throughout the project’s lifespan. Financial performance will be considered concurrent with design
using a rigorous process that includes:
•
•
•
•
•

Total cost of ownership that balances first cost and life cycle cost
Right-sized design that integrates best value, integrated components
A system that is simple-to-monitor and maintain
Operations training and service
A building that is financially self-sustaining

200+ Projects Advancing High-Performance Design Excellence Framework
• Every project has an energy model with a net zero energy design option for owner
consideration
• JLG has 19 LEED projects

Obernel: A Focus on the Bigger Picture
As the world is looking for ways to reduce carbon footprints (use more green energy and become more
efficient), it means you get an engineering team that is setting the standards for everyone else’s highperformance goals. Obernel thrives on working with the design and construction team, suppliers, vendors,
and stakeholders to push the boundaries of performance goals while making it viable by not adding cost
to the overall construction budget.
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Obernel brings their energy efficient focus to their healthcare and work with hospital clients to improve
their energy efficiency and reduce maintenance and operations costs. Since a significant portion of a
hospital’s life cycle cost is attributed to energy costs, they understand that a dollar saved in energy can
result in 20 dollars of additional revenue equivalent (based on a typical healthcare profit margin). Efficient
buildings use less power and frequently allow the emergency power generation resources to serve more
of the building than would otherwise be possible.
High Performance Strategies
• Energy efficient boilers and chillers
• Heat recovery chillers
• Geothermal HVAC
• Air-change setbacks
• LED lighting
• Occupancy controls
• Equipment scheduling/controls
• Retro-commissioning
Reducing Energy Costs
• Guaranteed Energy Savings Projects
• Energy Management
• Deep Retrofits
• Commissioning/Facility Optimization
• Energy Benchmarking and Analysis
• Utility Bill Auditing and Tariff Analysis
G. Healthcare is and will continue to change rapidly. Facilities planned for today can be outdated
tomorrow. How will you help Appleton Area Health ensure that its facilities remain relevant in the face
of change?

As leaders in the delivery of Master Plan solutions for healthcare facilities, our team has extensive
experience following and implementing ASHE HFCx and other industry rules and best practices as it
pertains to healthcare facility infrastructure design, engineering, and construction.
Our approach is a systematic process used to ensure that building systems perform according to the
facility’s operational needs. We understand that this process becomes necessary when the following
situations occur:
•
•
•
•
•
•
•

The building systems were never designed, engineered, or commissioned properly
The systems have not operated correctly over time
The owner’s operating requirements have changed
Significant changes in patient and staff occupancy have occurred
An increase or decrease in building space
Repurposing of building space
Design standards have changed

When designing a Master Plan for healthcare customers, our collective team employs all current rules
and guidelines to ensure that our plan focuses on cost-effectively designing and engineering your
facilities to make effective use of all retrofitted and newly installed equipment operates as it was intended
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and as it is needed to perform. Our intent during this process is to ensure that all equipment operates at
optimal levels to reduce unnecessary costs while most simultaneously focusing on patient and staff
health, care, and safety.
As stated earlier, it is imperative that buildings are designed in a manner that takes full advantage of
flexibility and modularity to allow for systems like Appleton Area Health to have confidence that the
buildings we are designing today, will serve the community well into the future. We work closely with your
hospital’s clinicians, in tandem with leaders in the medical equipment and technology industry, to run
different space planning and infrastructure scenarios and iterations to plan for equipment replacement,
upgrades, or enhancements as technology changes.
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Company’s Approach to Project
A. Demonstrate how your company will engage leadership in processes to attain support of an
acceptable Facility Master Plan.
As a team, we believe that proper project management is essential for accountability and a successful
project. Our philosophy is that this is your project. We will provide the information for you to make the
decisions on design and Facility Master Plan specifics. We encourage you to get actively involved in all
decisions, as they pertain to the project. This helps to ensure customer satisfaction and ensures that the
project belongs to you.
We will assign a dedicated Project Manager on all projects to control the pace and all aspects of project
execution. This person is responsible for the coordination and implementation of all facets of the
construction and is the primary interface between our team and you. The Project Manager will seek
approval from you before scheduling and executing any work. All work will be executed in accordance
with the pre-approved schedule.
We also consider the implementation timeline, Appleton Area Health’s priority list of improvements, the
positive effects on patient and staff comfort, system reliability, and the potential energy reduction
associated with each Facility Improvement Measure (FIM). We present final designs and detailed project
schedules for Appleton Area Health’s review and collaboratively determine final project design attributes.
As stated earlier within this proposal, community engagement is a critical component to the design
process for any community or civic-based project. We are ready to assist you as we are completely
onboard with the importance of engaging the community. In fact, we are so passionate about this that
JLG will leverage their Director of Community Engagement as part of this collective team.
Collectively and as a unite team, we will work closely with your team to workplan and schedule the
number of Community Engagement meetings, we can be very flexible in this with your needs as we learn
more about your project, at this time we anticipate about 3-5 community engagement opportunities.
We will leverage JLG’s experience in this area as they have created hundreds of effective engagement
processes that capture meaningful data, asks the right questions, and are highly inclusive. Although
complete community consensus can never be achieved, this process ensures that the community feels
heard, respected, and invested, resulting in a better final product for all users and stakeholders.
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Project Leadership and Team Experience
A. Provide resumes / credentials of the proposed project team. Indicate the role and responsibility of
everyone. Provide preferred method of communication for each. Also list their direct telephone
numbers and email addresses. Describe how your team will work together (i.e., authority,
responsibilities, duties, org-chart, and project management plan). If your team has worked together,
describe how their experience working together on other projects will be of benefit for this project.
As highlighted throughout this proposal, Johnson Controls, JLG Architects, and Obernel Engineering
have formed a strategic partnership to provide Appleton Area Health with an end-to-end solution that will
address all aspects of this project.
The following organizational chart depicts the personnel that will be aligned to the Appleton Area Health
Facility Master Plan project.
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Our experience serving clients as a collaborative team has delivered success to numerous customers
and we have provided the following table to highlight those projects where our organizations have worked
together
Project
University of North
Dakota (Grand
Forks, ND)
Williston State
College (Williston,
ND)
Cavalier County
Memorial Hospital
(Langdon, ND)
Sanford Fargo
Roger Maris Cancer
Center
Heart of America
Medical Center
(Rugby, ND)
Appleton Area
Health RTU
Replacement,
Appleton, MN (
Altru Health System
Hospital Expansion
Master Plan, Grand
Forks, ND
Carris Health Clinic
Mechanical Facility
Assessment,
Willmar, MN (
Mahnomen Health
Center Facility
Assessment,
Mahnomen, MN
Anne Carlsen
Center New
Campus Building,
Jamestown, ND
Sanford Health West
Fargo Clinic, West
Fargo, ND

Shared Projects
Johnson Controls
X

JLG
X

Obernel
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Resumes for the team members that will be directly involved in implementing your project can be found
on the following pages.
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Mike Harding
Johnson Controls Senior Account Executive
AREAS OF EXPERTISE
Mike has thirty plus (30+) years’ experience in the implementation of energy performance projects with
customized scopes of work including heating, ventilating, and air-conditioning (HVAC); energy efficient
lighting strategies; temperature control systems; and renewables. He has helped various health care
facilities and non-health care faculties secure more than $10M in facility infrastructure upgrade projects
over the last five years. In addition, Mike and his team have helped customers receive utility rebates.
RESPONSIBILITIES
Mike will help lead the team to conduct the Master Facility Plan assessment and conceptual design along
with recommendations and budget pricing, communicate with Appleton Area Health, negotiate the
contract, help coordinate the Master Facility Plan presentations, and manage the project through its final
stage. He has worked closely with the Appleton Area Health staff and the JCI team to coordinate the
Master Facility Plan RFP response.
EDUCATION / CERTIFICATIONS/ MEMBERSHIPS
H.S. Diploma, Multiple correspondence diplomas covering facility infrastructure HCAC-R and project
management. Memberships: Minnesota Health Care Engineer Association), ASHE, ASHRAE, MASMS.
MAJOR RELEVANT PROJECT EXPERIENCE
Alomere Health, Alexandria, MN: HVAC Infrastructure Upgrade Contract
Alomere Health, Alexandria, MN: Chilled Water System Upgrade Contract
Alomere Health, Alexandria, MN: Facility Boiler System Upgrade Contract
Appleton Area Health, Appleton, MN: OR and Pharmacy RTU Upgrade Contract
Appleton Area Health, Appleton, MN: Nursing Home AHU with BAS Controls Upgrade Contract
CentraCare Health, Long Prairie, MN: Nursing Home AHU, RTU’s with BAS Upgrade Contract
Morris Public Library, Morris, MN: Library Heating and Cooling System Upgrade Contract
Carris Health/Rice Memorial Hospital, Willmar, MN: Cooling Tower Upgrade Contract
Meeker Memorial Hospital, Litchfield, MN: Building Automation System Replacement Contract
Alexandra Clinic, Alexandria, MN: Boiler, Pumps and RTU Replacement Contracts
CentraCare Health, Monticello, MN: AHU’s, RTU’s and BAS Replacement Contracts
CONTACT INFORMATION
Phone: 320-241-4596
Email: William.m.harding@jci.com (Preferred)
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Jon Paul
Johnson Controls Senior Account Executive, Owner
AREAS OF EXPERTISE
With 30 years of experience, Jon has an extensive background in construction and management. His
experience has given him an important perspective that allows him to see both the owner and contractor
points of view. Through his different roles in business development, Jon has worked with customers
across North Dakota and NW Minnesota to create long range solutions for School Districts, Hospitals,
Clinics, Municipalities, & Commercial Facilities.
RESPONSIBILITIES
Jon leads building owners through a comprehensive process of evaluating their building performance,
identify ways to save energy and labor, create innovative solutions for completing complex projects and
maintenance programs.
EDUCATION / CERTIFICATIONS/ MEMBERSHIPS
North Dakota State University, Bachelor of Science Construction Management, 1996 – 2002
North Dakota Army National Guard, 51R Electrician, NCO Sergeant - E5, 1995 – 2001
MAJOR RELEVANT PROJECT EXPERIENCE
Turtle Mountain Housing- Mechanical Room Repair Project
SkyDancer Casino- Replacement of Lattner Electric Boiler
Red Lake Falls Schools- Major HVAC & Architectural Retrofit
Mahnomen Public Schools- Major HVAC & Architectural Retrofit
Thompson Public Schools- Long Range Plan & Bond Referendum
Aitkin Public Schools- Long Range Plan & Bond Referendum
Turtle Mountain Schools- Pneumatic Upgrades
Turtle Mountain Schools- AHU Upgrades
Grafton: Lutheran Sunset Homes- Boiler Plant Replacement
Karlstad Clinic- Ventilation, Boilers, & Controls Upgrades
Langdon: Cavalier Cty Memorial Hosp- AHUs and Metasys
Langdon: Cavalier Cty Memorial Hospital- Boiler Plant Retrofit
Langdon: Cavalier Cty Memorial Hospital- Chiller Plant Retrofit
City of EGF: City Hall Ventilation & Controls Upgrades
City of EGF: VFW Arena Boiler Plant Replacement
City of EGF: Public Works Boiler Plant Replacement
CONTACT INFORMATION
Phone: 701-630-0548
Email: Jonathan.F.Paul@jci.com (Preferred)
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Brendon Buckley
Senior Director, Vertical Market Technology

AREAS OF EXPERTISE
Brendon’s experience in technology integration and related IT systems is extensive. Brendon is proficient
in HL7, FHIR, DICOM, SQL Databases, .NET, Webservices and works with numerous EMR, PACS
systems including GE, Siemens, Cerner, Epic, and Meditech. He also has experience working with
integration platforms including Intelligent Insites, Connexall, Cloverleaf, Openlink, and Mirth. Brendon also
specializes in Internal IT Infrastructure, Wireless Network Technology, and Open Network Environments.
RESPONSIBILITIES
Buckley is a Healthcare systems subject matter expert focused on leveraging technology to improve the
delivery of care and operational efficiency. His project involvement begins in the very early planning
stages, through design, bidding, commissioning, and testing of the Healthcare systems. Brendon is also a
key contributor to Johnson Controls patented “Navigator” process and has successfully used it on
numerous projects.
EDUCATION / CERTIFICATIONS/ MEMBERSHIPS
BS, International Business, Ball State University
ITIL - IBM 2006
Lean (Healthcare Operations) University of Michigan
HL7 - Siemens Medical Systems (2003)
DICOM – 2008 Radvelocity, LLC
HIMSS
ASHE
MAJOR RELEVANT PROJECT EXPERIENCE
Eskenazi Hospital
Marin General Hospital
Humber River Hospital
CONTACT INFORMATION
Phone: 317-413-0612
Email: Brendon.F.Buckley@jci.com

© 2021 Johnson Controls, Inc. – Do not copy (physically, electronically,
or in any other media) without the express written
permission of Johnson Controls, Inc.

Page 52

Three Industry Leaders – One United Front
A United Commitment to Appleton Area Health’s Vision for the Future

Robert Ellis, RCDD
Johnson Controls Technology Assessment Engineer

AREAS OF EXPERTISE
Robert (Bob) Ellis has over 25 years of experience planning, designing, and deploying complex building
systems in a variety of projects.
RESPONSIBILITIES
Robert is a RCDD subject matter expert in physical layer infrastructure, structured cabling, and intelligent
buildings. His project involvement begins in the very early planning stages, through system qualification
and cost analysis.
EDUCATION / CERTIFICATIONS/ MEMBERSHIPS
Registered Communications Distribution Designer (RCDD)
Data Center Design Consultant (DCDC)
MAJOR RELEVANT PROJECT EXPERIENCE
Naval Marine Corps Intranet (NMCI)
Equinix Data Center
Involta Data Center
CONTACT INFORMATION
Phone: 617-285-3583
Email: robert.1.ellis@jci.com (Preferred)
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Jaimie Given
Technology Assessment Lead

AREAS OF EXPERTISE
Jaimie has over 15 years of experience with planning, design, and installation of Low Voltage systems
including Nurse Call, RTLS, Structured cabling, clocks, DAS, Public Address, Sound Masking, MATV, WiFi, Telecom Room, and Data Center buildout.
Jaimie has field experience in Construction Operations with document control, submittals, O&Ms,
commissioning, RFI management, Engineering support, subcontractor management, MEP coordination
meetings, and field QC. She also has experience in Pre-construction design including system
development, integrations, drawing review and BIM coordination. Jaimie works well with customers and
her goal is to make sure their vision is being met and implemented.
RESPONSIBILITIES
Jaimie Given is a Technology Assessment Lead focusing on all vertical markets. Her project involvement
begins at any stage of a building life cycle. The main focus is to assess a building or group of buildings to
evaluate the low voltage technology systems. The outputs and findings are analyzed into a baseline and
presented to the customer to facilitate improvements based on the customers vision and needs.
EDUCATION / CERTIFICATIONS/ MEMBERSHIPS
BS, Industrial Technology, Montana State University, Bozeman
Minor- Industrial and Management Engineering
LEED GA- current up to Dec 2022
OSHA 30
CONTACT INFORMATION
Phone: 303-548-8976
Email: Jaimie.M.Given@jci.com (Preferred)
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JoAnne Scalise, RN
Healthcare Technology Solutions Manager

AREAS OF EXPERTISE
Joanne has developed and operationalized multiple programs focused on care excellence and clinical
adoption of Health IT, including a Clinical Optimization Program for improved Health IT adoption,
communication, patient and clinician safety and satisfaction, with quantified outcomes from initial
engagement to implementation, production, and clinical adoption. She is experienced in Lab Information
Systems, Electronic Health Records, and other clinical technologies, particularly with nursing end users
and leaders, and facilitating clinical engagement and adoption.
JoAnne has presented and published nationally on a variety of topics, including clinical program
development, high reliability in healthcare, developing quality and financial metrics, communication for
safe outcomes, clinical optimization, value creation, optimizing the pre-analytic phase of the total testing
process, improving clinical adoption while managing and preventing clinical workarounds in Health IT,
and Improving patient and clinician safety, engagement, and satisfaction.
RESPONSIBILITIES
JoAnne Scalise is committed to and passionate about patient, clinician, and organization safety,
particularly as it relates to Health Information Technology and clinical care. Her clinical experience
includes Trauma, neonatal intensive care, poison center, and high technology pediatric home care, has
expertise in business consulting and executive leadership consulting and coaching for transformation,
and as a national leader in home infusion and nutrition, patient safety, and health information technology.
EDUCATION / CERTIFICATIONS/ MEMBERSHIPS
BS Nursing, Carlow University
MA, Master of Science in Patient Safety Leadership, University of Illinois, College of Medicine
Registered Professional Nurse, 238828-L, PA
Certified Lead ISO 9001:2000 Auditor
Certified Team Facilitator
HIMSS (Member of Quality, Cost, and Safety Committee 2012-2013)
AONE/AONL (Nursing Informatics Committee 2013)
NPSF/IHI
CONTACT INFORMATION
Email: joanne.catherine.scalise@jci.com (Preferred)
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Suzanne Rahall
Healthcare Technology Solutions Engineer

AREAS OF EXPERTISE
With more than 30 years of experience, Suzanne has been involved in Healthcare Technology Solution
integration projects across North America ranging in scope from end-to-end nurse call system
implementations to fully integrated complex solutions. The goal for all projects is customer satisfaction,
focusing on improving staff efficiency and satisfaction, patient satisfaction, and improved patient
experiences. Suzanne is engaged in projects throughout the sales cycle, from initial concept to handover.
She is the voice for the customers for new product development and innovative integrations.
RESPONSIBILITIES
Suzanne specializes in integrating clinical solutions and Healthcare Communications for Acute Care and
Long-term care which includes nurse call, infant security, wireless phones, RTLS (for staff location,
patient through-put, hand-hygiene compliance, wander prevention and asset tracking), emergency call,
television and patient engagement, middleware, security applications, and more.
EDUCATION / CERTIFICATIONS/ MEMBERSHIPS
BA, Economics, Boston College
Past Chair, NEMA, section SB-2

MAJOR RELEVANT PROJECT EXPERIENCE
Mt. Sinai
Mohawk Valley Medical Center
Trinity Hospital
COVID Field hospitals – 12
Advent - Tampa
CONTACT INFORMATION
Phone: 508-667-2967
Email: suzanne.rahall@jci.com (Preferred)
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Adam D. Barnett, AIA
JLG Architects Project Manager
AREAS OF EXPERTISE
As a project manager with 10 years’ experience at JLG Architects, Adam has successfully led the design
teams and owner teams on projects ranging from $500k to $100M in size, including both new
construction and addition/remodels. Adam is a recent graduate of the AIA MN Leadership program, and
he continues to further develop those skills as he currently serves as the vice chair of the local planning
commission and president of the local Kiwanis organization. Adam’s ability to lead projects has been
proven by continuously delivering projects on budget and on schedule.
RESPONSIBILITIES
Adam will manage the project and act as the client sponsor and director of communication to ensure
project goals are met and no surprises arise.
EDUCATION / CERTIFICATIONS/ MEMBERSHIPS
2010 Master of Architecture
North Dakota State University
2009 Bachelor of Science
Environmental Design
North Dakota State University
2009 Bachelor of Arts
Anthropology
Minnesota State University Moorhead
Registered Architect, State of MN, #50657
American Institute of Architects (AIA)
MAJOR RELEVANT PROJECT EXPERIENCE
Alomere Health Fire Protection Code Review; Alexandria, MN
Alomere Health Office Renovation; Alexandria, MN
Alomere Health NE Building Renovation; Alexandria, MN
Alomere Health Hospital Egress Signs; Alexandria, MN
VA Medical Center Building II Renovation; St. Cloud, MN
VA Medical Center Nurses Station; St. Cloud, MN
VA Medical Center Revolving Door Replacement; St. Cloud, MN
VA Medical Center Building 9 & 28 Reconfiguration; St. Cloud, MN
Minnesota Eye Institute; Alexandria, MN
Sanford Endoscopy Renovation; Alexandria, MN
CONTACT INFORMATION
Phone: 320-762-0368
Email: ABarnett@jlgarchitects.com (Preferred)
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Jen Hoffman, AIA
JLG Architects Senior Job Captain
AREAS OF EXPERTISE
As a Job Captain at JLG, Jen received a Bachelor of Architecture degree from North Dakota State
University in 2014, and a Master of Architecture in 2015. She is a licensed architect in the state of North
Dakota, and a member of the American Institute of Architects. Jen goes above and beyond on every one
of her projects. With good interpersonal skills and a positive attitude, Jen fosters strong owner and user
communication between the client and design team. She encompasses a stewardship approach as a
design team member with a detail-oriented focus, listening skills, promptness, and project organization.
RESPONSIBILITIES
Jen is a thoughtful healthcare architect that will work closely with the team to ensure aligned and
thoughtful planning and production of drawings and documents.
EDUCATION / CERTIFICATIONS/ MEMBERSHIPS
2015 Master of Architecture
North Dakota State University
2014

Bachelor of Architecture
North Dakota State University

Registered Architect, State of ND, #2785 (2017)
American Institute of Architects (AIA)
MAJOR RELEVANT PROJECT EXPERIENCE
Anne Carlsen Center; Jamestown, ND
Altru Health System Masterplan & Replacement Hospital; Grand Forks, ND
Altru Health Systems Sleep Lab Relocation; Grand Forks, ND
Mahnomen Health Center Masterplan and Replacement Hospital; Mahnomen, MN
NDSU Sudro Hall, College of Health Professions Addition; Fargo, ND
Sanford Clinic; West Fargo, ND
Sanford Medical Center Masterplan; Fargo, ND
Sanford Health Edgewood Clinic; Grand Forks, ND
Sanford Medical Center 7th Floor Expansion; Fargo, ND
Sanford Medical Center 8th Floor Expansion; Fargo, ND
Sanford Veterans Square Clinic; Fargo, ND
Sioux Falls Specialty Hospital; Sioux Falls, SD
CONTACT INFORMATION
Phone: 701-365-0794
Email: jhoffman@jlgarchitects.com (Preferred)
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Mark Honzay, AIA
JLG Architects Principal Architect
AREAS OF EXPERTISE
Mark brings fourteen years of experience to his role at JLG. He is a registered Architect in North Dakota
and received his Master of Architecture Degree from North Dakota State University in 2009. Mark
specializes in healthcare projects, leading the team through planning, design, and technical execution for
projects ranging from stand-alone multi-million-dollar hospitals to complicated renovations, to new
construction clinic and retail healthcare spaces. Mark also works on healthcare adjacent type projects for
higher-education groups to help educate and train future healthcare providers. Mark focuses on designing
spaces and leading teams through complicated and detail-oriented projects that provide opportunities for
wellness and healing environments.
RESPONSIBILITIES
Mark will lead staff and team in healthcare design, master planning and departmental planning.
EDUCATION / CERTIFICATIONS/ MEMBERSHIPS
2009 Master of Architecture- Graduated Summa Cum Laude
North Dakota State University
Fargo, ND
Registered Architect: ND (#2139), MN, SD
American Institute of Architects
National Council of Architectural Registration Boards
MAJOR RELEVANT PROJECT EXPERIENCE
Anne Carlsen Center; Jamestown, ND
Great Plains Tribal Chairmen’s Health Board Clinic Renovation; Rapid City, SD
Mahnomen Health Center Masterplan and Replacement Hospital; Mahnomen, MN
Rugby Heart of America Medical Center Masterplan and Replacement Hospital; Rugby, ND
NDSU Aldevron Tower, Allied Health, Pharmacy, and Nursing; Fargo, ND
Sanford YMCA Family Wellness Center; Fargo, ND*
Sanford Power Center; Fargo, ND*
Sanford Clinic; West Fargo, ND
Sanford Medical Center Masterplan; Fargo, ND
Sanford Central Laboratory; Fargo, ND
Sanford Veterans Square Clinic Expansion; Fargo, ND
Sanford Medical Center Masterplan; Fargo, ND
Sanford Health Simulation; Fargo, ND
Sanford East Century Ave Clinic; Bismarck, ND
Sanford Medical Center Pediatric Outpatient; Fargo, ND
University Medical Center Surgical Suite Addition; Fargo, ND*
CONTACT INFORMATION
Phone: 701-365-8615
Email: MHonzay@jlgarchitects.com (preferred)
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Todd Medd, AIA
JLG Architects Principal, Healthcare Practice Studio Leader
AREAS OF EXPERTISE
As the leader of JLG’s Healthcare Practice Studio, JLGmed, Todd brings over two decades of experience
across the country to his role at JLG. Todd specializes in 21st century ambulatory and acute care spaces
and particularity in facilities in the Dakotas and Minnesota. He has delivered presentations and webinars
on designing healthcare facilities to integrate technology and achieve operational excellence as well as
written articles on innovation and opportunities for rural healthcare. Todd received a Master of
Architecture from the University of Utah, College of Architecture + Planning and is a member of the AIA,
the National Council of Architectural Registration Boards, and the American Society of Healthcare
Engineers. An active member of his community, Todd was recognized by Prairie Business Magazine as
one of the top 40 business professionals under 40 in our region.
RESPONSIBILITIES
Todd will provide overall project leadership, direction, vision and healthcare planning and innovation.
EDUCATION / CERTIFICATIONS/ MEMBERSHIPS
2004 Master of Architecture
University of Utah College of Architecture + Planning
2000 Bachelor of Arts
American History
University of North Dakota
Registered Architect State of UT, #7270093-0301, 2009, State of MN, #51150, State of ND, #2438, State
of SD #12574, State of MT, #ARC-LIC-20170
American Institute of Architects (AIA) -30532776
National Council of Architectural Registration Boards
University of Utah College of Architecture + Planning Alumni Alliance, Founding Member and Committee
Chair
American Society of Healthcare Engineers
MAJOR RELEVANT PROJECT EXPERIENCE
Altru Health System Master Plan & Replacement Hospital; Grand Forks, ND
Altru Health System Various Clinic Relocations; Grand Forks, ND
Mayo Clinic CV/CVS Facility Master Plan; Rochester, MN
Mahnomen Health Center Masterplan and Replacement Hospital; Mahnomen, MN
Rugby Heart of America Medical Center Masterplan and Replacement Hospital; Rugby, ND
Sioux Falls Specialty Hospital Urgent Care and Occupational Health Clinic; Sioux Falls, SD
University of North Dakota School of Medicine and Health Sciences; Grand Forks, ND
Sanford Fargo Medical Center; Fargo, ND
Sanford Fargo Medical Center Campus Master Plan; Fargo, ND
Sanford Roger Maris Center Master Plan; Fargo, ND
Sanford Moorhead Clinic; Moorhead, MN
Alomere Health Hospital Renovation & Expansion; Alexandria, MN
Anne Carlsen Center; Jamestown, ND
VA Medical Center IDIQ; Fargo, ND
NDSU Sudro Hall, College of Health Professions Addition; Fargo, ND
Fargo VA Medical Center Boiler Plant Replacement; Fargo, ND
CONTACT INFORMATION
Phone: 701-365-8624
Email: TMedd@jlgarchitects.com (preferred)
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Kristine Sallee, CID, LEED AP ID+C, WELL AP, EDAC
JLG Architects Healthcare Designer & Client Relationship Manager
AREAS OF EXPERTISE
With JLG, Kristine brings over 20 years of experience in healthcare design and can lead teams with an
evidence-based, collaborative approach that builds consensus toward a common vision. As an advocate
for design excellence, Kristine fosters an insightful understanding of the human experience and has a
strong passion for the built environment as it affects the health and well-being of people. Kristine’s
previous experience working for a large Midwestern healthcare system gives her a unique understanding
of healthcare issues from the inside-out. Kristine earned a Bachelor of Science in Interior Design from
the University of Minnesota. She is a Certified Interior Designer, a LEED Accredited Professional with
Interior Design and Construction Specialty, a WELL Accredited Professional, and holds her EvidenceBased Design Accreditation and Certification (EDAC).
RESPONSIBILITIES
As a Healthcare Interior Designer with JLG, Kristine brings over 20 years of experience in healthcare
design and can lead teams with an evidence-based, collaborative approach that builds consensus toward
a common vision and a defined brand for your system.
EDUCATION / CERTIFICATIONS/ MEMBERSHIPS
Bachelor of Science in Interior Design
University of Minnesota
National Council for Interior Design Qualification (NCIDQ) #017581
Certified Interior Decorator (CID) MN #C02047
LEED Accredited Professional with Interior Design and Construction Specialty (LEED AP ID+C)
Evidence-Based Design Accreditation and Certification (EDAC)
WELL Accredited Professional (WELL AP)
Certified Professional Project Manager (CPPM)
IIDA – Fusion Committee Member, Student Mentor
NEWH
MAJOR RELEVANT PROJECT EXPERIENCE
Altru Health System Branding Master Plan; Grand Forks, ND*
Allina Health SDC Clinic; Edina, MN*
Allina Courage Kenny – Locker Room Renovation; Edina, MN*
Douglas County Hospital Expansion; Alexandria, MN*
Essentia Health Baxter Clinic; Baxter, MN*
Hazelden Betty Ford – St. Paul Renovation; St. Paul, MN*
HCMC Minneapolis; Minneapolis, MN*
HealthEast Care System, St. John’s Hospital (Cancer Center, Maternity Care, Watson Education
Center, Patient Floors Renovation); Maplewood, MN*
HealthEast Care System, St. Joseph’s Hospital; St. Paul, MN*
Hennepin Healthcare – Hospital Branding Standards, ICU Renovation, ED Renovation, Burn Unit
Renovation, St. Anthony Clinic Renovation, Whittier Clinic, Minneapolis, MN*
Jefferson County New Replacement Hospital; Fairfield, IA*
Sanford Bemidji; Bemidji, MN*
Sioux Center New Replacement Hospital; Sioux Center, IA*
St. Francis Regional Medical Center; Shakopee, MN*
United Hospital District, Clinic Addition; Winnebago, MN*
University of Kentucky Healthcare; Lexington, KY*
University of Minnesota Fairview Children’s, Kyle Rudolph’s End Zone; Minneapolis, MN*
CONTACT INFORMATION
Phone: 763-270-7976
Email: ksallee@jlgarchitects.com (preferred)
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Ned Rector, PE, LEED BD+C, CEM
Obernel Principal-in-Charge / Mechanical Engineer
AREAS OF EXPERTISE
Ned has over 32 years of building mechanical systems experience. He has worked on several high-profile
healthcare projects and has been involved in many aspects of the mechanical engineering and
mechanical construction business. His professional roles have included consulting engineer, mechanical
contractor, HVAC service manager, and campus capital projects director involving all construction types.
He is experienced in all facets of mechanical building design, including plumbing, heating, ventilation, air
conditioning, fire protection, and automatic control systems.
Ned’s mechanical engineering and construction experience often involve existing building renovations
and expansions with robust mechanical systems crucial to continued operations in healthcare facilities.
RESPONSIBILITIES
As the Principal-in-Charge, Ned is responsible for organizing Obernel’s internal work efforts.
EDUCATION / CERTIFICATIONS/ MEMBERSHIPS
B.S., Mechanical Engineering, North Dakota State University
MAJOR RELEVANT PROJECT EXPERIENCE
Altru Health System Hospital Expansion Master Plan, Grand Forks, ND (JLG)
Altru Health System Hospital Expansion, Grand Forks, ND (JLG)
Carris Health Clinic Mechanical Facility Assessment, Willmar, MN (JCI)
Appleton Area Health RTU Replacement, Appleton, MN (JCI)
Lake Region Healthcare Hospital Facility Assessment, Fergus Falls, MN
Mahnomen Health Center Facility Assessment, Mahnomen, MN (JLG)
Unity Medical Center Study, Grafton, ND
Cavalier County Memorial Hospital HVAC Improvements, Langdon, ND (JCI)
Additional JLG Healthcare projects:
Anne Carlsen Center New Campus Building, Jamestown, ND
Sanford Health West Fargo Clinic, West Fargo, ND
Sanford Health 7th Floor Patient Room Fitup, Fargo, ND
Sanford Health 8th Floor Patient Room Fitup, Fargo, ND
CONTACT INFORMATION
Phone: 701-551-5759
Email: ned.rector@obernel.com (preferred)
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Eric Johnson, PE
Obernel Mechanical Engineer
AREAS OF EXPERTISE
Eric has enthusiastically focused his work on a passion for energy-efficient technologies and sustainable
building design. He constantly strives to balance optimized energy consumption with performance and
client satisfaction.
Eric has been involved in an array of healthcare projects during his six-year career, including
comprehensive whole-building energy modeling; engineering design of mechanical building systems for
facilities in a variety of building sectors; conducting ASHRAE-level energy audits, assistance with facility
commissioning efforts; and projects pursuing and achieving building efficiency certifications (LEED, B3,
Green Communities, etc.). When it comes to healthcare design, Eric understands the importance of
infection control, equipment functionality, illumination levels, indoor air quality, and comfort levels for
patients, visitors, and staff.
RESPONSIBILITIES
As the Mechanical Engineer, Eric is responsible for leading the mechanical systems design plans.
EDUCATION / CERTIFICATIONS/ MEMBERSHIPS
B.S., Mechanical Engineering, North Dakota State University
MAJOR RELEVANT PROJECT EXPERIENCE
Carris Health Clinic Mechanical Facility Assessment, Willmar, MN (JCI)
Mahnomen Health Center Facility Assessment, Mahnomen, MN (JLG)
Unity Medical Center Study, Grafton, ND
Altru Health System Hospital Expansion, Grand Forks, ND (JLG)
Essentia Health Fargo South Addition, Fargo, ND
Lake Region Healthcare
CONTACT INFORMATION
Phone: 701-551-5727
Email: eric.johnson@obernel.com (preferred)

© 2021 Johnson Controls, Inc. – Do not copy (physically, electronically,
or in any other media) without the express written
permission of Johnson Controls, Inc.

Page 63

Three Industry Leaders – One United Front
A United Commitment to Appleton Area Health’s Vision for the Future

Tony Nelson, PE
Obernel Electrical Engineer
AREAS OF EXPERTISE
Tony has been involved in various healthcare projects and is experienced in designing essential electrical
systems for medical facilities. With over 17 years of experience, Tony has an in-depth understanding of
electrical code as it pertains to healthcare, as well as several specific NFPA documents and FGI
requirements.
Tony is seasoned in designing healthcare-related lighting systems and controls, incorporating the
electrical needs for specialized medical equipment. He is proficient in the design and specification of
communication structured cabling systems, engine generator systems, UPS systems, nurse call systems,
doctor-patient registry systems, fire alarm systems, and sound systems. His extensive project experience
has yielded him the ability to provide innovative electrical solutions to various new and existing healthcare
facilities.
RESPONSIBILITIES
As the Electrical Engineer, Tony is responsible for leading the electrical systems design plans.
EDUCATION / CERTIFICATIONS/ MEMBERSHIPS
B.S., Electrical Engineering, North Dakota State University
MAJOR RELEVANT PROJECT EXPERIENCE
Sanford Health Broadway Campus Master Plan, Fargo, ND
Catholic Health Initiatives St. Alexius Mid Dakota Women’s Clinic Facility Assessment, Bismarck, ND
Appleton Area Health RTU Replacement, Appleton, MN (JCI)
Mahnomen Health Center Facility Assessment, Mahnomen, MN (JLG)
Unity Medical Center Study, Grafton, ND
Unity Medical Center Expansion, Grafton, ND
Altru Health System Hospital Expansion, Grand Forks, ND (JLG)
Additional JLG Healthcare projects:
Anne Carlsen Center New Campus Building, Jamestown, ND
Sanford Health Broadway STEM Cell Lab, Fargo, ND
Sanford Health Detroit Lakes Dermatology Clinic, Detroit Lakes, MN
Sanford Health 7th Floor Patient Room Fitup, Fargo, ND
Sanford Health 8th Floor Patient Room Fitup, Fargo, ND
Sanford Health West Fargo Clinic, West Fargo, ND
VA St Cloud Geothermal Wellfield, St. Cloud, MN
CONTACT INFORMATION
Phone: 701-551-5727
Email: tony.nelson@obernel.com (preferred)
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Budget and Budget Monitoring/Project Control
A. Describe your capability to prepare accurate cost estimates for work for which you are responsible.
Johnson Controls utilizes a proprietary cost analysis and forecasting program/system. The project
manager assigned to the project updates this monthly to track costs to date, as well as forecast future
costs out to the end of the project/schedule. These costs are broken down into four main categories:
1.
2.
3.
4.

labor
material/equipment
subcontracting
expenses

Each of those categories are broken down further into additional subsets as needed.
The project manager reviews these reports with the installation manager, on a monthly basis – and
strategizes as necessary if costs and forecasts are not aligned with the final expected outcome. The
project team has the ability to export this data, monthly, into any common format required by the project
or project team, including, but not limited to a cost loaded schedule or an excel report.
Forecasting
The ability to forecast various costs, labor and materials accurately helps eliminates waste labor hours,
minimizes material and labor costs, and streamlines the implementation process. Johnson Controls has
tremendous healthcare experience in forecasting projects similar to this Facility Master Plan project for
Appleton Area Health. We have developed large databases that assists us in all facets of forecasting and
planning.
Manpower Loading
An essential aspect of project management and forecasting is determining – correctly and precisely – the
amount of specific labor type, man-hours and skillsets required to complete scope tasks to meet project
schedules. Because so many tasks are dependent upon the completion of a previous task, Johnson
Controls leverages an accurate manpower loading system to ensure timely on-budget and installation.
Material Management
Johnson Controls is a leader and innovator in new methods of inventory and materials management. With
billions of dollars product manufactured annually, we are viewed as one of the highest quality suppliers of
products and on-time delivery services. We are familiar with the intricacies of a variety of client facility
types and the critical path methodology necessary for quality delivery.
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B. Describe what techniques or tools your company employs to control and flag excess time and cost
that often occur as design proceeds. How do you inform other consultants / vendors / associates
/contractors that they cannot have more?
Project cost is one of the critical measures of project success. Other measures of project success, such
as schedule, safety, quality and customer satisfaction, all impact project cost. Effective cost control
begins with utilization of Johnson Controls monitoring and forecasting tools during the project conceptual
and planning phase. Cost control continues throughout the project life to project completion and turnover
to service. Effective control depends upon an accurate budget plan, frequent monitoring of costs and
rapid response to developing cost problems.
Johnson Controls bears the cost risk of fixed-price Facility Master Plan projects. For this reason, we
carefully control the facility improvement measures’ (FIMs) investment costs so that they do not exceed
their implementation budget.
Our project cost control processes involve the following management steps:
•
•
•
•
•

Plan the work, develop the schedule, and estimate the costs
Receive authorization for work
Execute, monitor, and report project status
Manage change
Close the project

As stated earlier within this response, our project management and accounting systems track and report
costs to support the Project Manager in cost control and provide Appleton Area Health with pertinent
progress information. Key features of our project cost tracking and reporting systems include:
•
•
•

•
•

Tracking all project costs by project WBS as tasks and subtasks.
Comparing actual costs with budgeted costs and the estimated cost-to-complete to identify
potential cost variances.
Tracking subcontract/consultant/vendor costs against completed subcontracted work. If it
becomes apparent that we are nearing budget constraints, we will notify the appropriate party that
costs are reaching estimated limitations, we will review costs to that point and address the
situation accordingly to remain on budget.
Monitoring the costs that have been incurred via the open purchase orders list.
Allowing weekly comparison of project status to project ceiling.

As a cost control step, the Program Manager will approve project-related timesheets and invoices.

C. Describe similar projects where you successfully aligned the project with the budget and the
outcome resulted in maximum value for dollars spent meeting the facility’s goals and objectives. What
factors do you believe allowed your success? How will Appleton Area Health ensure a repeat
performance on this project?
As noted throughout this response, we have a singular focus on developing a solution for Appleton Area
Health based on budgetary guidelines and the needs of your facility. Another way we have strengthened
our approach to adhering to the budgetary guidelines is leveraging some of the strengths JLG has put
into practice with similar projects in which the three of our organizations have previously partnered.
JLG Budgetary Alignment Strategy
We are proud to be hardworking, purpose-driven people who understand the value of a dollar, and we
approach our projects in the same way. In fact, we were founded as a firm that worked almost exclusively
on public sector projects, meaning the budget was the budget and the ultimate task was to ensure that we
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never went over budget and we developed strategies that allow us to do that. No two projects or clients
are created alike and, as such, JLGers are driven by finding solutions and opportunities to unique
problems. We are dedicated to doing what’s right for our clients and our projects — which means we
never miss a budget.
Led by JLG’s Director of Construction Services, our in-house cost estimating and constructability team
average 1.4% under budget on thousands of projects over 30 years, even in difficult bidding climates like
Western North Dakota during the oil boom or when commodity prices impact the cost of bidding materials
like our current climate.
Every project team at JLG works with our estimators to create a set of criteria and goals which are used
to evaluate all project decisions in order to make the best programmatic, budgetary, and scheduling
choices. In turn, JLG’s estimators provide clear, accurate and defined breakdowns of all project costs at
multiple checkpoints throughout the design process using a unique JLG cost database. They also make
recommendations for where to focus the majority of funds — for example, in highly visible areas — and
where costs could be minimized without a dramatic modification to the design intent.
Early in the design process we will sit with representatives from our team as well as Appleton Area Health
and discuss our strategy, which includes the three-legged stool of Quality-Quantity-Cost. Through our
process of defining project goals and guiding principles, we will define which two of these three variables
will dictate our strategy, as two of these will always influence the third. In addition, we will manage
contingencies throughout the process, this is a key tool in our ability to manage cost, we have a
prescribed method for contingency management during design as well as into construction. Our process
will work to define this with you to make sure we have alignment.
During Construction, Kirk Carow, our Construction Administrator will work with the construction team to
establish a process by which to manage costs during construction. We understand that there will be
unforeseen issues or items that arise, and we will have a contingency strategy to accommodate this. The
process will be very inclusive of Appleton Area Health so there are no surprises. Our goal will be to
always hold contingency through the construction until risks begin to be mitigated and the Owner can
choose how to spend remaining contingency dollars. Many times, this allows for our clients to purchase
additional equipment, fit out a previously shelled space, or similar strategies, but we will manage this to
make sure that the Client is always in control but advised based on our best professional practice.
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Communication, Coordination, Control & Scheduling of
Other Consultants/Contractors/Associates
A. How do you ensure that information flows freely as needed from one consultant to others?

The Project Manager will be the single point of contact for the duration of the project that is broken into
three main phases, preconstruction, construction, and commissioning. This individual will not only be
responsible for ensuring construction goes smoothly, but also for communicating the project scope and
vision developed by the preconstruction team JLG and Obernel as well as to the construction and
operations teams while ensuring the vision is executed through excellent commissioning and project
turnover.
During the pre-construction phase, Johnson Controls will work in-step with JLG and Obernel to lead the
technology meetings and developing critical workflows, integration use cases, key performance indicators
(KPI), the Johnson Controls integration commissioning plan, and managing all project milestones. The
construction team will then work with the Project Manager to communicate all project requirements and
workflows to the operations team to ensure project requirements are met and are delivered on time and
on budget.
Clear open communications with Appleton Area Health as well as JLG and Obernel will occur starting on
day one. We are with you from the day you approve the project, construction phase, and the life of this
project. We jointly identify project objectives, target systems for improvement, and determine the potential
overall benefit of implementing the project. The value of our process to Appleton Area Health include: 1)
promotion of effective communication that results in project success, 2) facilitation of a process that leads
to the comprehensive project that you want, 3) improving time management, 4) keeping key participants
collaborating, informed and engaged in the process, 5) reducing potential problems, 6) ensuring flexibility
to focus on what’s important to Appleton Areas Health, and 7) providing agreement on specific project
issues as the project is developed.

B. How do you track relevant information; control design-related issues on an ongoing basis so they
are not lost or forgotten and are kept relevant? (i.e., open/closed/resolved/completed)

Project Control is a cyclical process that requires consistent checks, balances, and adjustments as the
project is performed. Ongoing activity and installations are measured and monitored against the baseline
plans, specifications, and project tracking tools. Project Control will highlight variance to plan and give

© 2021 Johnson Controls, Inc. – Do not copy (physically, electronically,
or in any other media) without the express written
permission of Johnson Controls, Inc.

Page 68

Three Industry Leaders – One United Front
A United Commitment to Appleton Area Health’s Vision for the Future
early warning indicators so that issues can be analyzed in a timely manner and work around strategies or
corrective measures can be taken to get the project back on track.
The Project Manager assesses schedule accomplishments daily, and documents progress. When
potential problems arise, the responsible business partner/contractor/subcontractor foreman addresses
them during weekly job progress meetings. They then generate recovery plans, publish schedule
revisions, and communicate changes to all parties. In this way, the planning documents remain useful
tools over the life of each building improvement.
During the design process, the Johnson Controls team mandates routine team meetings with all
disciplines to discuss and mitigate any architectural and engineering design and/or engineering issues.
This is an important and vital element of our overall QA/QC Plan. JLG and Obernel will dedicate and
assign an experienced architect and engineer who was not intimately involved with the project to provide
an independent and fresh perspective. This review is focused on applicable code reviews, accessibility
compliance, other regulatory agency reviews, building system coordination and constructability.

C. Communication or movement of information across organizations, architect to design to consultant,
is very important and critical to expedite the completion of the project. It is also crucial for welldesigned plan documents. Describe how this process is managed in your company to ensure timely
provision of information from one party to another?

To ensure project success, Johnson Controls involves design and design-assist partners starting on day
one for continuity and consistency. This allows partners to provide input regarding cost and
constructability well before the design documents are complete, rather than address them as RFIs and
change orders during the project. By working collaboratively, we can collectively expedite the installation
of the project once drawings are approved, and permits are in hand. As a project that’s primary focus is
ensuring building efficiency, design-assist partners can also assist by providing investigation assistance in
areas where unforeseen conditions may become an issue during construction.
Once Appleton Area Health has decided on the most desirable options, Johnson Controls will execute the
detailed design and preconstruction phase of our process in collaboration with JLG and Obernel. These steps
will result in a defined scope of work and a budget that will serve as the foundation of the project. The
documents that Johnson Controls delivers will ensure that we have a clear map for success, that all parties
have the information they need to work effectively, and that you are protected from surprises that will impact
your budget or your savings.
A major component of pre-construction services includes a constructability review of the design
documents. This review focuses primarily on the quality and the overall completeness of the drawings
and specifications. This review process will include assistance from the contractor and internal QA review
sources. The review ensures that the scope of the work is clearly defined in the eyes of the team and is
consistent and coordinated between the different disciplines of the work. We also verify that the project is
constructible, that the requirements of the project are clearly described in terms that the trade contractors
will easily interpret, and that the construction work can be coordinated and built within the required time
constraints.
JLG and Obernel work closely with our in-house construction administration department throughout the
progress of each project. We recognize quality documents facilitate a better bid process, competitive
subcontractor bids, fewer construction delays, and significantly fewer changes. The Johnson Controls
team’s construction administration department has developed the following procedures to ensure the
districts needs are met during the construction process. The following is an example of Johnson
Controls’ construction administration processes.
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It is mission critical that our Project Manager is engaged with JLG and Obernel, additional subcontractors,
and Appleton Area Health staff at the facility to properly schedule work in such a way as to minimize
disruption to daily activities. There will be a large amount of coordination between Appleton Area Health
and Johnson Controls. A team meeting will be held with the project team regularly, along with any other
key stakeholders. This meeting will include a review of the current schedule. The schedule review will
include an update of the status of all tasks, and the development of work plans to mitigate any schedule
slippage. The updated schedule will be issued to Appleton Area Health staff. During these
communication meetings, it will be critical to review any external interface points to ensure good
coordination between contractors.

D. What tools, protocols, or techniques do you apply in the management of other consultants?
We manage subcontractors using the same tools we use to manage our own costs: defined scope of
work, performance reviews, and budget review and analysis. We will also work with all subcontractors to
ensure they are actively following and meeting all local requirements while providing all required
documentation as required.
The Project Manager will assign responsibilities, define expectations, motivate personnel, measure
performance, and support the overall team’s ability to deliver the project successfully. The Project
Manager has the tools, experience, and skills necessary to identify and resolve any issues before they
escalate into major problems that threaten the construction schedule. These time-tested procedures and
methodologies will make the entire project seamless for Appleton Area Health.
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